
 

417 Poplar St. Lancaster, PA 17603 

SoWe Board Meeting 

May 21, 2018 5:30 PM 

St. Francis Room of St. Joseph Church 

440 St. Joseph St. Lancaster, PA 17603 

 

Minutes: 

Attendees: Peter Barber, Susannah Bartlett, Christina DiCola, Gene Duncan, Rachel Eck, Dick 

Hecker, Carole Kirchner, Willonda McCloud, Martha Montes, Vicente Ramos, Emerson 

Sampaio, Audrey Skilton, Dorsey Sumrall, Abby Tucker 

Staff: Jake Thorsen 

Guests: Jim Schultz, Amber Kane, Kim McDevitt, Keith and Sydney Bookmyer, Susie Gomez, 

Brett Amour, Sierra Wood, Ray D’Agostino  

1. Introductions 
Jake Thorsen, New Director of SoWe 

Brett Amour resident who cleans up all streets that he passes while walking his dog. 

 
2. Public Comment 

There were no public comments 

 

3. Approval of Minutes  
Gene Duncan requested a motion to approve Minutes from the April 23, 2018. Dick 

Hecker made the motion Willonda McCloud seconded and it is unanimously approved 

 

4. Committee Reports 
▪ Communications (Jeff Tischer) 

Nothing to report 

▪ Community Safety (Dick Hecker) 

Requesting a letter of commitment to the County Commissioners on behalf of the Ambassadors 

of Hope. Funding is up in the air. An email was sent by Gene Duncan to all Board members and 

all responses where affirmative. A letter will be written and sent by Jake Thorsen and Gene 

Duncan. Lt Stoltzfus recommend the Police meeting be moved to June allowing more time for 

preparation. Bicycle Ambassador hour will be extended as of July 1, going from 35 to 49 per 

week. According to Dr Mary Glacier, the Crime Statistics Report to the Wells Fargo Foundation 

is ready to be sent. Front porch lighting will be re-opened to include the 0 block of Strawberry St 

as well as the 500 and 600 block of St Joseph St. 

▪ Economic Opportunity (Jake Thorsen for Ole Hongvanthong) 
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Dennis Beck, Lititz Improvement Corporation gave a presentation about a real estate he 

developed to revitalize Downtown Lititz. SoWe is looking for similar ideas that would involve 

private investor. Ray D’Agostino gave an update on the CRIZ properties. The State released 

some of the CRIZ designation from Downtown which freed up about 18 acres. That will be 

another incentive to do development in SoWe. No updates on the trees and lighting of 

Manor/King. Jeremy Young discussed the details of Façade Improvement Program. Peter 

Barber, Jeremy Young and Jake Thorsen will walk Manor St to better identify what the 

improvement the committee would like to see happen in this area. Parking Study RFP was due 

on May 21st. We received 6 proposals Dick Hecker and Jake Thorsen will be the reviewing all the 

RFPs this coming week to put forward a recommendation to whom ever the City picks to do the 

Parking study. 

▪ Education (Bianca Cordova)  

No Report 

▪ Housing (Jake Thorsen for Abby Tucker) 

Jake Thorsen updated the Board on the Façade Improvement Program details. Steinman 

Foundation awarded SoWe $250,000 over the next two years these dollars are earmarked for 

housing. Discussed putting a $100,000 of that money to the LHOP House to Home Program 

which is an incentive to investors to purchase and renovate properties and sell them to owner-

occupied occupants also discussed increasing the funds for the Façade Improvement Program 

and Habitats Affordable Rehab Program. This is all in the discussion stage the monies have not 

been drawn out at this point. 

▪ Neighborhood Connections (Willonda McCloud) 

Block Party will be held on June 23rd all logistics have been completed. Jim Lapp, Lapp’s Electric 

was contacted by Emerson Sampaio about possibly making generators available. Emerson 

Sampaio will follow through. Freemont to South Water wrapping around Conestoga. National 

Night out on August 7th permits will be secured by this committee. 

▪ Parks and Public Realm (Rachel Eck) 

Preparations completed for Open Streets on May 20th. Flyers were distributed through Public 

Arts through Price and other elementary schools to promote the event. Event was well attended, 

and feedback was good on the park renovation project. There is a rendering of some of the ideas 

for the new park. The Lancaster Skate Park Association also attended and set up some ramps. 

Creative Works of Lancaster was also there gathering stories from Southwest resident for their 

Peer Project that’s going to be based on the stories that live in the neighborhood. Lots of positive 

feedback on the clean-up crew. Jake Thorsen met with then crew about some details and they 

informed him it takes around six whole days to cover the entire neighborhood. In June or July, a 

committee member will invite Fritz Schroder to talk about a landscaping program grants that 

the City has available for storm water management. Also waiting to hear from Tree Tenders to 
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try and promote more trees in the neighborhood. Still working with Music for Everyone to 

install our piano for the Walk Party. 

▪ City Council Liaison (Martha Montes)   

No Report 

5. Old Business 
By-Laws are still in the hands of LHOP 

6. New Business  

Steinman Foundation has granted SoWe $250,000. Finance Committee will survey will be going 

out to figure a time suitable time to meet to come back with a proposed amended budget. 

Finance Committee will meet quarterly for now, possibly even more. When answering the survey 

consider that the meetings will meet more often than expected. 

Steinman Foundation will be at the June meeting to make a formal announcement. 

Next Meeting at Saint Francis Room (St Joseph Catholic Church) on June 25th at 5:30 pm. 

7. Adjournment 

 Motion to adjourn meeting made by Willonda McCloud seconded by Martha Montes and 

unanimously approved 

Meeting adjourned 5:50 pm 

 

 

 


