SoWe Lead Board Meeting

Minutes
August 27, 2018 5:30 PM
St. Joseph’s Church- St. Francis Room
440 St. Joseph St. Lancaster, PA 17603

(Audio from meetings are recorded to establish accurate meeting minutes)

Board Members Present: Peter Barber, Susannah Bartlett, Christina DiCola, Gene Duncan,
Dick Hecker, Marie Linares-King, Willonda McCloud, Stu Meltzer, Martha Montes, Luis Ortega,
Vicente Ramos, Emerson Sampaio, Karen Schloer, Audrey Skilton, Jeff Tischer, Abby Tucker

Board Members Excused: Jason, Busz, Rachel Eck, Ole Hongvanthong, Carole Kirchner,
Glenn Stoltzfus, Dorsey Sumrall

Board Members Absent: Vasthi Dominguez Acosta, Christina Ortega
Staff Present: Ray D’Agostino, Shelby Nauman, Jake Thorsen

1. Call to Order
Gene Duncan called the meeting to order at 5:35 pm

2. Public Comments
Jim Gerhart reported that Christ Lutheran Church is interested in getting involved with SoWe to
help market their activities in the community in exchange for the usage of their facilities and
parking lot. Mr. Gerhart also stated that they have green space that may be available for the
development of a pocket park. Mr. Gerhart stated that he will set up a meeting with the church
and Gene to discuss. Mr. Gerhart also reported on a meeting with F&M College and their
involvement during the Civic Engagement Institute for an internship program.

Peter Scudner addressed the board, stating that recent changes to tax law has declared areas
including SoWe as an Opportunity Zone which allows for certain tax benefits.

3. Approval of Minutes: July 23,2018
Peter Barber made a motion to approve the July 23, 2018 minutes. Willonda McCloud seconded
the motion. The board approved the July 23, 2018 minutes

4. South West Neighborhood Collaborative Report — Discussion on Displacement
Jake Thorsen reported on a discussion regarding gentrification and resident displacement the
collaborative had at its August meeting. Mr. Thorsen stated since SoWe is a revitalization
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initiative and hopefully to attract new investments he wanted to address concerns and discuss
resident displacement. Mr. Thorsen distributed and read a definition of gentrification. Mr.
Thorsen informed the board of initiatives and programs that SoWe is implementing that combat
this issue. Mr. Thorsen challenged the board to be conscious of this issue when SoWe is
developing new programs. Peter Barber urged the board to use empirical data to establish a base
line and track if, and where gentrification is occurring. Mr. Barber stated that the neighborhood
by its nature has a lot of resident turn over that occurs without the effects of increased housing
costs. He stated that we make sure the study controls for these issues. Mr. Thorsen stated that as
part of Wells Fargo reporting SoWe is tracking data and he has had discussions about how to
best track displacement. The board continued to discuss what they and individuals could do
themselves to combat the issues of displacement. Martha Montes described a policy that would
allow renters the first right of refusal if their landlord was to sell the property which would
reduce displacement if the resident had the means to purchase.

Ray D’Agostino stated that what is important is to develop opportunities for existing residents,
so we can grow wealth from within the neighborhood. He challenged the board to be intentional
when creating programs and promoting investments that they help the neighborhood grow and
build wealth for their families. The board agreed to continue to have these discussions to raise
the awareness of displacement.

5. Committee Discussion/Action Items

» Bulletin Board Location and Contacts
Jake Thorsen stated SoWe has purchased three bulletin boards to place around the
neighborhood. Mr. Thorsen asked the board to make connections and find locations for bulletin
boards. These bulletin boards will house marketing flyers about what is happening in SoWe and
its partners. Dick Hecker agreed to reach out to St. Joseph’s Church to see if they would be
willing to host a bulletin board.

* Police Town Hall Meeting - Community Safety
Dick Hecker updated the board on the Mayor’s Police Town Hall Meeting that was held. Mr.
Hecker commented that he challenged the police to walk their neighborhoods more to build
relationships. Mr. Hecker stated that common themes of discussion were building mutual
respect between residents and police officers.

Jake Thorsen informed the board that the city is soliciting comments for the Use of Force policy
which is currently on the city’s website. Martha Montes informed the board that both the old use
of force policy next to the new one, so you can see the changes.

» Parking Study Update and Funding - Economic Opportunity
Jake Thorsen informed the group that the selection committee has chosen a consultant to
complete a parking study for SoWe as well as the Central Business District, the South East, and
some commercial corridors. The SoWe neighborhood will receive a supply and demand study as
well as recommendations to increase parking. The study is scheduled to be completed by the end
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of the year. Mr. Thorsen stated that the cost of the study exceeds what SoWe budgeted it for;
$35,100 as compared to $30,000. Mr. Thorsen continued to state that the finance committee
recommended to increase the budgeted about to cover the costs of the parking study. Willonda
McCloud made a motion to amend the budget to $35,1000 to cover the costs of the parking
study. Martha Montes seconded the motion. The motion passed.

* Price Elementary - Education
Karen Schloer stated that Price is the only school in the SoWe neighborhood. Ms. Schloer stated
that Price has a committed group of individuals due to the partnerships made through the SoWe
initiative. These individuals have been looking for ways to fund Price as a Community School.
Ms. Schloer informed the committee that the Boys and Girls Club along with other partners
including the School District of Lancaster has submitted a grant to the federal government to
fund Price and other schools in the district as Community Schools. This would allow Price to
have a Community School Director who would evaluate what the needs of the community are
and how Price can provide resources to the community.

» Facade Improvement Program Details - Housing
Abby Tucker informed the board that the committee is recommending that the facade
improvement program could be expanded to include condemned properties in the SoWe area.

Abby Tucker made a motion to expand the facade improvement program to include condemned
properties in the SoWe neighborhood boundaries. Ms. Tucker informed the board that
Lancaster City Alliance will create a review committee to review all applications for facade
improvements. Peter Barber seconded the motion. The motion passed.

» FY 18/19 SoWe Proposed Events- Neighborhood
Willonda McCloud stated that the Neighborhood Connections committee decided to plan out
what events the committee will be sponsoring so it can budget appropriately. Ms. McCloud
stated Halloween Trick-Or-Treat, Easter Egg Hunt, National Night Out, SoWe Block Party,
SoWe Holiday Event.

» Parks Data Collection -Parks
Susannah Bartlett stated that as part of the Wells Fargo data reporting the parks committee has
begun collecting data on Culliton Park usage and litter in the neighborhood. This data collection
will be used to establish a baseline which progress can be measured. Ms. Bartlett stated that she
will provide an update on when the park construction will begin next meeting.

» City Council Liaison (Martha Montes)
Martha Montes reported that the City Council passed a resolution to waive electrical permit fees
for SoWe’s front porch light installations. Ms. Montes continued to report that demolition was
approved for 250 New Dorwart St. which will become an undeveloped surface lot. Ms. Montes
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stated that the Council approved a bond that would address city infrastructure needs which
includes the Culliton Park renovations.

Ms. Montes informed the board that Mayor reported out on issues concerning the police
department and her administration’s revisions to the use of force policy. She stated that the
Mayor is looking create a more diverse police force with new hiring practices.

Ms. Montes stated that the City is implementing a Love Your Block program after receiving a
grant from the Bloomberg Foundation. Ms. Bartlett stated that the program is to encourage
pride and investment on Howard St. Ms. Bartlett stated that she can report to the SoWe on the
progress of the initiative as it develops.

6. New Business
* By-Laws Amendment
Mr. Thorsen stated that the SoWe Collaborative recommended two changes to the SoWe by-
laws. The amendments now include the mentioning of the Collaborative and its relationship to
the SoWe board. The changes also include reserving three board seats for members of the
Collaborative. Willonda McCloud made a motion to amend the by-laws as mentioned. Dick
Hecker seconded the motion. The motion passed.

* Board Member Nomination
Martha Montes informed the board that the nominating committee is recommending Nate
Roach to fill the vacant board seat. Mr. Roach has also volunteered to chair communications
committee. Martha Montes made a motion to approve Nate Roach as a SoWe Lead board
member. Jeff Tischer seconded. The motion passed.

Audrey Skilton asked the board if the empty seated needed to be filled since the by laws state
SoWe needs a minimum of 15 board members. Gene Duncan stated at this point it should
remain at 25 to keep momentum of SoWe moving and bring various expertise to the table.

* Board Training
Jake Thorsen reported that Leadership Lancaster will host a board retreat for SoWe Lead. The
training will be held on a Saturday in October — a doodle poll is to be sent out to the board
members to see which date works best.

* Board Meeting Location
Mr. Thorsen stated that SoWe needs locations for its October and November board meetings as
the church is not available. Mr. Thorsen will update the board on locations when he confirms
locations. The board confirmed that they had changed the December meeting to 12/17/18.

7. Community Updates
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Julia Pelsinski updated the board on Strawberry St Block Party which is scheduled for Saturday
September 17, 2018. Ms. Pelsinski said that they need volunteers and tables for the event. The
event will have free food, games, and music.

Salina Almanzar updated the board on Water Street Mural Project. Ms. Almanzar stated that she
has been host a pop-up art tent in Culliton Park to solicit engagement on the park renovation.
Ms. Almanzar informed the board that the renovation is scheduled to start in early Spring. Ms.
Almanzar stated that a mural project will be installed on the Water Street Mission wall facing
the park September 7, 8, 9 and she needs volunteers to assist. Ms. Almanzar showed the board
examples of portraits that will be installed.

8. Adjournment
Karen Schloer made a motion to adjourn. Martha Montes seconded the motion. The meeting
was adjourned at 6:34pm.
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