SoWe Lead Board Meeting
Minutes
December 17, 2018 6:00 PM
St. Joseph Church, St. Francis Room
418 St. Joseph St Lancaster, PA 17603 17603

(Audio from meetings are recorded to establish accurate meeting minutes)

Board Members Present: Susannah Bartlett, Christina DiCola, Gene Duncan, Lauren Edgell
(as proxy for Nate Roach), Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King
Linares, Stu Metzler, Willonda McCloud, Luis Ortega, Martha Montes, Luis Ortega, Vicente
Ramos, Audrey Skilton, Jeff Tischer, Abby Tucker

Board Members Excused: Peter Barber, Bianca Cordova, Rachel Eck, Vasthi Dominguez-
Acosta, Nathan Roach, Emerson Sampaio, Karen Schloer

1. Call to Order
Gene Duncan called the meeting to order at 5:30 pm

2. Public Comments: Limited to items not on tonight’s agenda; limited to 3 minutes per
speaker; limited to 2-3 people per topic

No public comment

3. Approval of October 2274 and November 26 Meeting Minutes

Jeff Tischer made a motion to approve the October and November meeting minutes. Dick
Hecker seconded the motion. Motion passed unanimously.

4. New Business
Based on SoWe Lead By-laws Officers seats are up. Looking for nominations for Secretary, Vice
Chair and Chair.

Nominations for Officers

Jeff Tischer nominated Martha Montes as Secretary. Willonda McCloud seconded the motion.
Nominee accepted. Motion passed unanimously.

Martha Montes nominated Willonda McCloud for Vice Chairperson. Vicente Ramos seconded
the motion. Nominee accepted. Motion passed unanimously.

Jeff Tischer nominated Nate Roach as Vice Chairperson. Ole Hongvanthong seconded the
motion. Nominee’s proxy accepted. Motion passed unanimously.
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Jeff Tischer nominated Gene Duncan as the Chairperson. Carole Kirchner seconded the motion.
Nominee accepted. Motion passed unanimously.

There can be multiple nominations. Actual voting will happen at the January meeting.

» Selection of Board Terms
Drawing straws for 1, 2 or 3-year term. Officer nominees asked to accept a three-year term. All
nominees agreed. Clarification, if for some reason a Board member cannot complete their term,
the person replacing that member would just complete that specific term. If a person draws a 1-
year term, upon completion of that term that person can reappointed for a 3-year term.
Agency representation will always be present on the Board.

Committee Chairs serve at the pleasure of the Board Chair. Committee Chairs must be Board
member.

= EPA Environmental Justice Grant

Grant to study the possibilities for a parcel of land adjacent to Brandon Park. Expanding
Brandon Park which falls in the SoWe neighborhood. There was an explanation of this possible
grant at the November meeting. A presentation was made by Carl Graybill.

Willonda McCloud made a motion to recommend LHOP pursue the EPA Environmental Justice
grant. Martha Montes seconded the motion. Motion passed unanimously.

5. Community Updates
» SoWe Job Fair 1/17/18 4-6 pm at The Literacy Council
* SoWe/LHOP Home Workshop, 1/23 at St. Francis Room — St. Joseph
Church.
» SoWe and Housing Equality and Equity Institute at LHOP: Landlord
Snack and Chat, 2/6 location TBD.

6. Meeting adjourned at 6:45pm

7. Next Meeting: Mon., January 28, 2019 at 5:30 p.m. in the St. Francis Room of St.
Joseph’s Church
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