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SoWe Lead Board Meeting 

Minutes 

January 28, 2019 5:30 PM 

St. Joseph Church 

St. Francis Room  

418 St. Joseph St 

Lancaster, PA 17603 

(Audio from meetings are recorded to establish accurate meeting minutes) 

 

Board Members Present: Susannah Bartlett, Bianca Cordova, Christina DiCola, Gene 

Duncan, Rachel Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King Linares, Stu 

Metzler, Willonda McCloud, Martha Montes, Luis Ortega, Vicente Ramos, Nate Roach, Emerson 

Sampaio, Karen Schloer, Audrey Skilton,  

 

Board Members Excused: Peter Barber, Jeff Tischer, Abby Tucker  

 

Board Members Absent: Vasthi Dominguez-Acosta, Lt Glen Stoltzfus, Sgt. Dorsey Sumrall 

 

Call to Order 

Gene Duncan called the meeting to order at 5:30 pm  

 

Public Comments:  Kathleen Sullivan, Media Manager LHOP, addressed the board about 

photos and the return of the “Why we serve” survey for the SoWe website. 

 

Approval of December 17, 2018 Meeting Minutes 

Motion moved by Susannah Bartlett and seconded by Dick Hecker.  

Unanimously approved. 

 

Building a Stronger Lancaster Block by Block –  

Mayor Danene Sorace discussed her administration’s strategic plan for the City of Lancaster 

during the coming year. For additional information and to give feedback use the website 

Lancaster Block by Block.org. All emails go directly to the Mayor.  

 

New Business  

Election of Officers 2019-2021 

Chair:  Gene Duncan 

Vice Chair:  Willonda McCloud 

Secretary:  Martha Montes 
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Karen Schloer made a motion to approve the officers, by acclamation Marie King Linares 

seconded. Motion passed unanimously. 

 

By-laws Amendment 

Section VI part A states: 

“An Executive Committee, composed of the officers and up to (2) additional members of SoWe 

Lead, may be established to act on behalf of the Board between meetings of the Board." 

Proposed Change: 

"The (2) additional members shall be selected by the officers and approved by the Board by a 

simple majority. This selection shall occur during the January meeting after the biannual 

December meeting in which officers have been elected and be subject to approval by the LHOP 

Board of Directors. At least one of the additional members shall be a neighborhood resident." 

Nate Roach made a motion to amend by-laws as presented, Martha Montes second. Motion 

passed unanimously. 

 

Lancaster Bicycle Club Grant 

Jake Thorsen informed the group of a grant opportunity through the Lancaster Bicycle Club to 
purchase and install bike racks through the neighborhood.   

 

Martha Montes made a motion to apply for the Lancaster Bicycle club grant, Marie King Linares 

seconded.  

 

Discussion Items 

 

Budget Discussion and timeline 

Finance Committee will be meeting each month. The budget will be voted on by SoWe Board in 

March and presented to the LHOP Board in April. 

 

RRTA Route Changes Discussion 

Changes due to low ridership. No new information at the present time. More information will be 

forth coming. 

 

SoWe Elevator Pitch 

Communications committee developed an elevator pitch that can be used when trying to 

communicate with the public about SoWe. This will serve as a template 

 

SoWe Meeting 2019 Calendar 

Survey to be distributed to all board members as to best meeting day and time. 
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Community Updates 

SoWe and Housing Equality and Equity Institute at LHOP:  

Landlord Snack and Chat, 2/6 PhotOle Photography 6-8pm 

 

SoWe/LHOP Everyone Deserves a Place Called Home Forum,  

2/27 at the Boys and Girls Club 116 S. Water St. 6-8 pm 

 

SoWe Housing Panel Discussion 4/3 St. Joseph Gym 6-8 pm 

 More information will be forth coming. 

 

Black History Month Gallery opening on Friday, January 29th 

5:30to 8:30 pm at City Hall Gallery 

 

Website planning to go live by end of business Friday, January 29. SoWeLancaster.Org 

 

Next Meeting:  Mon., February 25, 2019 at 5:30 p.m. in the St. Francis Room of St. Joseph’s 

Church 

  

Meeting adjourned at 6:45pm 

 


