SoWe Lead Board Meeting
Agenda

February 25, 2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

Public Comments: Limited to items not on tonight’s agenda; limited to 3 minutes per
speaker; limited to 2-3 people per topic

. Approval of January 28, 2019 Meeting Minutes

. Committee Reports/Action Items
Minutes of Committee Meetings distributed prior to tonight’s meeting
=  SoWe Website Launch -Communications (Nate Roach)
» 2018 Bike Ambassador Report - Community Safety (Dick Hecker)
» Street Lamps - Economic Opportunity (Ole Hongvanthong)
» Mini-Grants for Neighborhood Events- Neighborhood Connections
(Willonda McCloud)
» City Council Report (Jeff Tischer)

Discussion Items
e Northern Tier Transportation Initiative - Heather Valudes
e Board Meeting Time 2019
e Laddie Springer- SoWe Intern

Community Updates
» Neighborhood Leaders Academy Applications are Open
» SoWe/LHOP Everyone Deserves a Place Called Home Forum, 2/27 at the
Boys and Girls Club 116 S. Water St. 6-8 pm
* SoWe Housing Panel Discussion 4/3 St. Joseph Hall 6-8 pm

. Next Meeting: Mon., February 25, 2019 at 5:30 p.m. in the St. Francis Room of St.
Joseph’s Church
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SoWe Lead Board Meeting
Minutes
January 28, 2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

Board Members Present: Susannah Bartlett, Bianca Cordova, Christina DiCola, Gene
Duncan, Rachel Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King Linares, Stu
Metzler, Willonda McCloud, Martha Montes, Luis Ortega, Vicente Ramos, Nate Roach, Emerson
Sampaio, Karen Schloer, Audrey Skilton,

Board Members Excused: Peter Barber, Jeff Tischer, Abby Tucker
Board Members Absent: Vasthi Dominguez-Acosta, Lt Glen Stoltzfus, Sgt. Dorsey Sumrall

Call to Order
Gene Duncan called the meeting to order at 5:30 pm

Public Comments: Kathleen Sullivan, Media Manager LHOP, addressed the board about
photos and the return of the “Why we serve” survey for the SoWe website.

Approval of December 17, 2018 Meeting Minutes
Motion moved by Susannah Bartlett and seconded by Dick Hecker.
Unanimously approved.

Building a Stronger Lancaster Block by Block —

Mayor Danene Sorace discussed her administration’s strategic plan for the City of Lancaster
during the coming year. For additional information and to give feedback use the website
Lancaster Block by Block.org. All emails go directly to the Mayor.

New Business

Election of Officers 2019-2021

Chair: Gene Duncan

Vice Chair: ~ Willonda McCloud

Secretary: Martha Montes

Karen Schloer made a motion to approve the officers, by acclamation Marie King Linares
seconded. Motion passed unanimously.
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By-laws Amendment
Section VI part A states:

“An Executive Committee, composed of the officers and up to (2) additional members of SoWe
Lead, may be established to act on behalf of the Board between meetings of the Board."

Proposed Change:

"The (2) additional members shall be selected by the officers and approved by the Board by a
simple majority. This selection shall occur during the January meeting after the biannual
December meeting in which officers have been elected and be subject to approval by the LHOP
Board of Directors. At least one of the additional members shall be a neighborhood resident."

Nate Roach made a motion to amend by-laws as presented, Martha Montes second. Motion
passed unanimously.

Lancaster Bicycle Club Grant
Jake Thorsen informed the group of a grant opportunity through the Lancaster Bicycle Club to
purchase and install bike racks through the neighborhood.

Martha Montes made a motion to apply for the Lancaster Bicycle club grant, Marie King Linares
seconded.

Discussion Items

Budget Discussion and timeline
Finance Committee will be meeting each month. The budget will be voted on by SoWe Board in
March and presented to the LHOP Board in April.

RRTA Route Changes Discussion
Changes due to low ridership. No new information at the present time. More information will be
forth coming.

SoWe Elevator Pitch
Communications committee developed an elevator pitch that can be used when trying to
communicate with the public about SoWe. This will serve as a template

SoWe Meeting 2019 Calendar
Survey to be distributed to all board members as to best meeting day and time.

Community Updates
SoWe and Housing Equality and Equity Institute at LHOP:
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Landlord Snack and Chat, 2/6 PhotOle Photography 6-8pm

SoWe/LHOP Everyone Deserves a Place Called Home Forum,
2/27 at the Boys and Girls Club 116 S. Water St. 6-8 pm

SoWe Housing Panel Discussion 4/3 St. Joseph Gym 6-8 pm
More information will be forth coming.

Black History Month Gallery opening on Friday, January 29t
5:30to 8:30 pm at City Hall Gallery

Website planning to go live by end of business Friday, January 29. SoWeLancaster.Org

Next Meeting: Mon., February 25, 2019 at 5:30 p.m. in the St. Francis Room of St. Joseph’s
Church

Meeting adjourned at 6:45pm

Communications Committee
February 20, 2019
6:00 PM
753 Saint Joseph St Lancaster, PA 17603

Minutes:
Attendees: Carole Kirchner, Nate Roach Audrey Skilton, Jeff Tischer, Jake Thorsen,

1. SoWe Marketing Materials
The group reviewed quotes and proofs of promotional materials for SoWe. Order included tote
bags and pens. The committee agreed to explore ordering additional clothing SoWe items.
Another suggestion was to order water bottles or a rubber jar opener with the SoWe logo. The
committee recommended using local vendors. Nate Roach agreed to reach out to Building
Character for a quote.

2. SoWe Website
The group discussed creating an overall launch strategy for the SoWe website. The strategy will
include a press release, coordination with partners to share the website via social media, as well
as continual promotion on SoWe social media. Jake Thorsen agreed to compose a press release
to be edited by the committee.
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3. SoWe Blog Postings
The Committee discussed the blog feature on the website and what content SoWe should
generate for it. The committee brainstormed ideas for the content to include resident highlights,
business/organization highlights, SoWe programs, committee reports or highlights,
neighborhood history, and neighborhood recipes. The committee will have to work to identify
individuals willing to write and participate in the blog.

4. SoWe Talk Housing Forum
The group discussed the SoWe housing forum on 4/3 at 6 pm at St. Joseph Hall. The committee
has secured panelists; Milzy Carrasco, Adrian Garcia, Dan Jurman, Mayor Danene Sorace, Jake
Thorsen. Emerson Sampaio will moderate the event. The group agreed to create questions to
share with panelists ahead of time.

Economic Opportunity Committee
February 6, 2019 8:30 AM
Two Dudes Painting Co.
750 Poplar St. Lancaster, PA 17603

Minutes:
Attendees: J.J. Gammache, Ole Hongvanthong, Luis Ortega, Jake Thorsen, Jeremy Young

1. 2019-20 Budget Discussion
The committee discussed budget priorities for the 2019-2020 fiscal year. Funding
recommendations included:
- Facade improvement program — funding to continue facade improvement program and
expand to other areas in SoWe.
- CAPital Construction — funding to build capacity to hire a project supervisor to manage
the Facade Improvement Program.
- ArtWalk -funding to pay for Art Walk registration and event items
- Parking Study implementation — funding as a place holder to implement ideas generated
from the parking study
- Technical Assistance programs — committee wants to provide technical assistance to
business owners and entrepreneurs in SoWe.

2. Technical Assistance for SoWe Entrepreneurs and Business Owners
The committee brainstormed ideas to provide technical assistance and training to SoWe business
owners. The committee expressed interest in creating an accessible event for residents/ business
owners in the neighborhood that provide resources from technical assistance venders. Ideas
included an outdoor event like a block party, where business owners, entrepreneurs, and residents
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were welcomed to share ideas and talk with assistance providers. The committee agreed to work
with Lancaster Entrepreneur Coalition to discuss event and partner. Committee agreed to share
Lancaster Entrepreneur Coalition webpage of the SoWe website.

3. SoWe Business Directory
Committee discussed gaps in the business directory. Committee plans to use the directory email
list to create a needs assessment to see if there are areas in which technical assistance for
businesses is needed.

The committee discussed what incentives are available for SoWe businesses.

4. Art Walk — Next Steps
JJ Gammache agreed to work with a graphic designer to create a call to action flyer for SoWe
Artists for the art walk. Ole Hongvanthong informed the group that the organizers are willing to
include multiple SoWe locations for one registration fee.

5. Other Items from the Committee
Jake Thorsen agreed to research the current home ownership to rental ratio in SoWe.

Housing Committee

February 21, 2019
8:00 AM
LHOP/SoWe Office
417 Poplar Street Lancaster, PA 17603
Minutes

Attendees: Karen Bosquet, Michael Brenneman, John Carpenter, Ray D’Agostino, Dick
Hecker, Luis Ortega, Vicente Ramos, Miriam Soto, Laddie Springer, Jake Thorsen, Abby Tucker,
Allyson Wells

5. FY 2019-20 SoWe Budget for Housing Discussion
The committee discussed budget priorities for FY 2019-2020. The group discussed the possible
funding of a project foreman for CAPital Construction. This position would build capacity for the
construction crew to complete facade improvements in SoWe. Jake Thorsen agreed to seek a
written proposal from CAP. The committee agreed to provide additional funding to the facade
improvement grant program and increase the down payment assistance program in SoWe
through LHOP.

6. SoWe/Housing Equality and Equity Institute Landlord Snack and Chat Recap
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The Committee gave feedback from a recent landlord engagement forum hosted by SoWe. The
Committee recommended continuing this event to provide education to SoWe landlords.
Suggestions included to provide more of a networking opportunity for attendees and to provide
topics on codes, financing, lead, etc. to landlords.

7. Parking Study Update
Jake Thorsen stated that the parking consultant will be presenting at the March 25t SoWe
board meeting and hosting a SoWe public meeting on March 27t%. The consultant will present on
his findings and recommendations to increase parking. The committee discussed marketing the
event to neighbors and providing a translator at the event.

8. Other Items from Committee
Dick Hecker discussed a recent Facebook post where a home buyer had issues with a house he
purchased from a flipper. The committee discussed ways to discourage poor quality renovations
from flippers.

Allyson Wells provided an update of Habitat for Humanity’s work.

9. Upcoming Events:
a. Everyone Deserves a Place Called Home Forum, 2/27 Boys and Girls Club 6pm
b. Habitat Home Maintenance Workshop, 3/9 SoWe Office 10am
c. SoWe Parking Study Meeting 3/27 St. Joseph Church 6pm

Neighborhood Connections Committee
February 11, 2019 6:00 PM
LHOP/SoWe Office
417 Poplar St. Lancaster, PA 17603

Minutes:
Attendees: Ellen Kim, Melissa Hess, Stu Meltzer, Jacquie Morges, Loretta Pagan, Emerson
Sampaio, Sarah Sedano, Jake Thorsen

1. Welcome Wagon
The Committee discussed items to include in a SoWe welcome packet for new residents as well
as materials to be given to the block liaisons to distribute. The committee recommended
ordering promotional materials such as branded pens and house ware items. The committee will
begin to reach out to local business to get coupons and information to include. The committee
recommended including handwritten notes to new residents to welcome them.

2. Budget Discussion
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The committee discussed budget priorities for the 2019-20 fiscal year. The committee
recommended funding the following SoWe events; SoWe Block Party, National Night Out, Trick-
or-Treat, Holiday Event, and Egg Hunt. The committee also recommended supporting
neighborhood mini-grants to support neighborhood events and block parties. The committee
will develop grant requirements to formalize the details of the program. The committee believed
this would be a way for neighbors to connect on a smaller scale.

3. Public Art and Civic Engagement in SoWe
Emerson Sampaio presented to the committee the next phase of the public art project at Culliton
Park. Salina Almanzar will be present from March to July to hold community engagement art
projects to influence public art at Culliton Park and beyond. Projects will be done in
collaboration with SoWe and Salina will begin attending committee meetings.

4. Culliton Park Concession Stand
Emerson Sampaio discussed with the committee a concession stand that currently exists at the
park that is slated for demolition with the renovation. Mr. Sampaio suggested that the building
be repurposed to serve a community need. The committee brainstormed ideas and suggested
that a tour of the building be coordinated to understand the space.

5. Annual Block Party Planning
The committee set a date of June 227, 2019 from 12-6 for the annual SoWe Block Party.
Emerson Sampaio volunteered to lead the planning efforts.

417 Poplar St. Lancaster, PA 17603
Page 8 of 8



