SoWe Lead Board Meeting
Agenda

May 20, 2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

. Public Comments: Limited to items not on tonight’s agenda; limited to 3 minutes per
speaker; limited to 2-3 people per topic

. Approval of April 22, 2019 Meeting Minutes
. Committee Updates:

Communications — Wells Fargo Conference Recap
Community Safety — SoWe Walks

Economic Opportunity — Art Walk Recap

Education — AmeriCorps Vista

Housing — Parking Taskforce

Neighborhood Connections — Block Party Committee

Parks and Public Realm — Culliton Park Renovation Feedback

. Old Business

e SoWe Mini-Grants
e Culliton Park Mural

. Community Updates

e Creative Works Story Circle 5/20 6:30 pm SoWe Office

e Neighbor to Neighbor Forum 6/8 9am- 3pm - RSVP required
e Habitat for Humanity Rock the Block 6/15

e Movie Night @ Culliton Park 6/20 8pm

e SoWe Block Party @ Culliton Park on Water St. 6/22 12-5pm

. Next Meeting: Mon., June 24, 2019 at 5:30 p.m. in the St. Francis Room of St. Joseph’s
Church
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SoWe Lead Board Meeting
Minutes

(Draft)
April 22,2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

Board Members Present: Peter Barber, Susannah Bartlett, Bianca Cordova, Christina
DiCola, Gene Duncan, Rachel Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie
King-Linares, Willonda McCloud, Stu Metzler, Martha Montes, Christina Ortega, Vicente
Ramos, Nate Roach, Karen Schloer, Audrey Skilton, Jeff Tischer

1. Call to Order
Gene Duncan called the meeting to order at 5:30 pm

2. Public Comments
There was no public comment

3. Approval of March 25, 2019 Meeting Minutes

Willonda McCloud motioned to approve the March 25t minutes, Peter Barber seconded the
motion. The Minutes were approved.

4. Committee Updates:
Communications — SoWe Talk
Nate Roach stated that the SoWe Talk: Housing forum was a success. The video is available to
view on the SoWe Facebook Page. Mr. Roach stated that the next forum will be in the fall and
focus on neighbor conflict resolution. The communications committee will explore this issue and
put together a panel.

Mr. Roach announced that Creative Works will be hosting a story circle to collect stories about
the SoWe Neighborhood. The story circle will be held after the May SoWe Board meeting.

Community Safety — Committee Goals
Dick Hecker stated the committee is re-evaluating its goals and priorities for the next fiscal year.
The committee will be more intentional on these objectives in the future.
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Economic Opportunity — Art Walk
Ole Hongvanthong stated that SoWe is on the Art Walk map with 4 locations. Jim Gerhart,
informed the board about his Manor St Historic Walking Tour that will be a part of the Art
Walk. Art Walk will also host an interactive mural installation. Mr. Hongvanthong asked the
board for volunteers to help staff the gallery and the mural.

Education — Americorps Vista Position
Bianca Cordova stated that there are four applicants for the Americorp Vista Position.
Interviews are scheduled. The role will help Price Elementary scale up as a community school.
The applications are currently open, and the board was asked to help advertise the position.

Housing — Parking Taskforce
Jake Thorsen stated that the Parking Report will be finalized at the end of April. The Housing
and Economic Opportunity committee are putting together a taskforce to implement
recommendations from the study and identify new solutions. The committee will meet monthly
to start. All board members are invited to participate.

Neighborhood Connections — Block Party Committee
Neighborhood Connections Committee is planning the 24 annual block party at Culliton Park.
Volunteers are needed to join the block part planning committee and help during the day of.
Block Party will be held Saturday 6/22 from 12-4pm at Culliton Park.

Parks and Public Realm — Pocket Park
Parks and Public Realm committee informed the board of discussions with Christ Lutheran
Church to create a pocket park. Rachel Eck plans to schedule a follow up meeting with the
church to discuss next steps. Stu Metzler recommended installing ‘doggie bag’ stations
throughout the neighborhood. Ms. Eck agreed to look into installation of dog bags stations. Ms.
Eck updated the board on SoWe Egg Hunt.

5. New Business

e SoWe Mini-Grants

SoWe Mini-Grants proposal was recommended by the Neighborhood Connections
Committee and discussed by the board. Martha Montes suggested the idea of having a receipt
requirement, in order to prevent the funds being spent on something extraneous. The board
discussed who the program would disperse funds. Jim Shultz, from the audience, suggested that
SoWe reach out the Wells Fargo Regional Foundation who has funded similar programs in the
past. Jake Thorsen agreed to follow up with Wells Fargo and other grantees. Stu Meltzer
motion to approve the program contingent on adding clause to require receipts and a close out
summary be provided by grant recipient. Martha Montes seconded the motion.
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e Culliton Park Mural
Jeff Tischer made a motion to provide a letter of support to Water Street Mission’s grant
application to fund a mural project. Stu Meltzer seconded.

6. Community Updates
Jake Thorsen announced the following events:
e SoWe Great American Clean Up — SoWe Office 4/27 11 am
e LHOP Open House for SoWe Residents 436 Poplar St. 5/1 6pm
e Art Walk May 4t and 5% — 7 New Dorwart St. 11am -4 pm
e Open Streets 5/19 11 am — 3 pm
e SoWe Block Party @ Culliton Park on Water St. 6/22 12-5pm

7. Adjournment
Willonda McCloud made a motion to adjourn the meeting, Martha Montes seconded the motion.
The meeting adjourned at 6:18 pm

Communications Committee
May 15, 2019 6:00 PM
753 St Joseph St. Lancaster, PA 17603

Minutes:
Attendees: Carole Kirchner, Nate Roach, Jake Thorsen

1. Social Media
The committee reflected on the Wells Fargo conference and discuss ways to improve their social
media presences. The committee agreed to start reposting relevant articles and quotes to inspire
readers and tell SoWe’s story. The committee will begin collecting articles to post later. The
committee will also begin creating posts people can engage with such as online polling and
asking questions through social media. The committee will also begin building SoWe’s
Instagram.

The committee agreed to implement a Trello board to better manage social media and email
blasts

2. Success Stories
The committee agreed to work on highlighting success stories such as the porch light program
and the work of the bike ambassadors. The goal is to highlight some of the work that goes
unnoticed community wide.

3. Committee Support
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The committee agreed to help support other committees as their market their programs, events,
and initiatives.

Community Safety Committee
May 14, 2019 1:30 PM
LHOP/SoWe Office
417 Poplar St. Lancaster, PA 17603

Minutes:

Attendees: Adrian Garcia, Mary Glazier, Justin Jones, Elizabeth Medina, Audrey Skilton, Sgt.
Dorsey Sumrall, Jake Thorsen

1. SoWe Community Safety Goals Review: Improve Police/ Community Relationships
The committee reviewed the Safety Committee goals of the SouthWest Neighborhood
Revitalization Plan relating to improving police/community relations.

Police Brochures:

The committee brainstormed ideas on how to better market the police brochure developed in
partnership with SoWe. The committee agreed that they could help promote the usage of crime
tips on a wider basis through social media.

Sector Meetings:

The SoWe plan calls to have regular sector meetings between the police and community to discuss
issues. The committee agreed that attempts at sectors meetings in the past have failed unless there
is a controversial issue to discuss. The committee agree that the desired outcome of the sector
meetings to build relationships between police and community and that meetings may not be the
best venue for that.

Walking tours:

In lieu of sector meetings, the committee agreed to plan and host a series of walking tours with
police and community members. SoWe staff, board members, and/or residents would host police
to walk the neighborhood and discuss SoWe’s efforts. The goal would be to establish contact with
neighbors to make the Police and SoWe more accessible to the neighborhood. The committee will
set dates for these tours in the summer of 2019.

Police/Community Softball Tournament:
Adrian Garcia suggested a softball game or tournament with the existing softball leagues that play

at Colin Field. The committee agreed to explore this option with police and the league.

Mini-Grant Program:
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Jake Thorsen informed the group that SoWe will be piloting a mini-grant program to providing
funding for events/gatherings at block level events. Connecting police to organizers of the events
would provide a good opportunity for police to interact with neighbors on individual blocks.

Coffee with a Cop:
Committee agreed to continue to support coffee with a cop.

2. Porch Light Program update and discussion
The committee discussed a unique situation where a light will be installed on a rear of a property
that has exposure to the street. The committee agreed that it could discuss and consider variations
from the program on a case by case basis.

Economic Opportunity Committee
May 1, 2019 8:30 AM
Two Dudes Painting
750 Poplar St. Lancaster, PA 17603

Minutes:

Attendees: Ricardo Almodovar, Peter Barber, Christina DiCola, JJ Gammache, Ole
Hongvanthong, Jake Thorsen, Jeremy Young

1. Final Parking Study and Taskforce Volunteers
Christina DiCola and JJ Gammache volunteered to join the SoWe Parking Sub-Committee. Jake
Thorsen stated that a doodle poll will be sent out later to find a time that fits peoples schedules.

2. SoWe Event to Support Entrepreneurs
Jake Thorsen stated that he had a conversation with Nancy Keeler of the Lancaster Entrepreneurs
Coalition. The Coalition is planning to host a Cultivate event in early summer. It was
recommended that SoWe help market the event to the neighborhood. The coalition is interested
in working with SoWe in the future to host an event in SoWe.

3. Art Walk
The group discussed the final details for Art Walk.

4. Business Contacts for Events
Ole Hongvanthong suggested that the group begin collecting names and businesses that are
supportive of SoWe. This list could be given to other committee to help their programs and events.

5. Other Items from the Committee
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The group discussed the transit initiative if High Concrete and Four Seasons Produce. Jake
Thorsen agreed to get an update from the Chamber on how ridership is going. Committee
suggested that it continue support marketing efforts. The group agreed to the best way to market
is through existing employees who live in the neighborhood. Christina DiCola suggested the flyers
be translated to Nepali and Swahili.

Housing Committee

May 16, 2019
8:00 AM
LHOP/SoWe Office
417 Poplar Street Lancaster, PA 17603
Minutes

Attendees: Karen Bosquet, Michael Breneman, Dick Hecker, Luis Ortega, Jake Thorsen, Abby
Tucker, Allyson Wells

1. Parking Taskforce
Abby Tucker announced that the committee has been invited to participate in the Parking
Taskforce. A doodle poll is open to participate to select a meeting time.

2. SoWe Landlord Engagement
The SoWe Landlord Engagement meeting will be held at PhotOle" on 6/27t% at 6pm. Mike
Breneman, Luis Ortega, and Abby Tucker agreed to plan the event and develop questions to help
guide the discussion.

3. LHOP Open House
LHOP has 436 Poplar St listed for sale. An open house was marketed to the SoWe neighbors.
The Committee agreed that we must do a better job in intentionally helping residents achieve
home ownership. Miriam Soto agreed to make a connection with Tabor Community Services
Home Ownership Counseling Services. The committee hopes to create a pipeline of potential
home purchasers in SoWe and connect individuals to home counseling services if they are not
yet ready to buy.

4. Rental Rehab Loan Program
The committee discussed the creation of a rental rehab program. The committee reviewed a
similar homeownership rehab program that LHOP runs in Columbia. It was agreed that to
qualify landlords the program would verify the tenants income to make sure they are at and will
remain at an affordable rate.

5. Other Items
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Karen Bosquet requested to use the committee as a sounding board for a new rental inspection
ordinance in upcoming meetings.

Neighborhood Connections Committee
May 13, 2019 6:00 PM
LHOP/SoWe Office
417 Poplar St. Lancaster, PA 17603

Minutes:

Attendees: Salina Almanzar, Rosalind Dickinson, Ellen Kim, Stu Metzler, Jake Thorsen

1. Art Pop!
Salina Almanzar reported on her last Art Pop session. She will be at Open Streets 5/19 this
weekend and needs volunteers to help with a painting activity. 200 6 x 6 tiles will be painted by
participants to take home and hang on Culliton Park’s fence.

Ms. Almanzar reported that Water Street Mission has submitted a grant to support her mural on
Water St. The grant will provide her to purchase supplies and pay two McCaskey students to
help assist her.

2. Annual Block Party — planning
Volunteers:
The committee continued discussions on the SoWe Block Party (6/22/2019 12-4pm). The
group agreed to seek donations form Giant and Weis for water and food. The group complied a
list of organizations to reach out to for volunteers. The list included: Habitat for Humanity,
Millersville University, Bright Side Opportunity Center, Boys and Girls Club of Lancaster, Water
Street Mission, SoWe Board and Committee members, Public Art advocates, PCAD, Lancaster
Catholic, and Thaddeus Stevens.

The committee agreed to set up a ‘sign-up genius’ so volunteers can have specific roles for the
day of. Roles included: fylering the neighborhood the day of, setting up tables, running
activities, SoWe tabling, cleaning up prior and post event.

Activities:

Committee agreed to contact the Circus School to see if they could run a hula hoop event,
Lancaster Rec and/or Boys and Girls club to run a sports event, Lancaster School of Massage to
set up a massage table, Common Wheel for the Trash Dragon.
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Ellen Kim agreed to make a giant Twister game and ‘trash maze’ to teach people how to properly
recycle.

A face painter is needed for the event.

Entertainment:

Big Boy Brass Band and the Adrian Garcia band are both available to play the event sound
would be provided by TriForce Audio. The group is also interested in hiring the Crispus Attucks
Drum Line.

Marketing:

The committee agreed to reach out to LNP and La Voz to advertise the event. Posters will be
printed for the event and put in SoWe bulletin boards and dropped at local businesses. Sidewalk
chalk throughout the neighborhood the day before advertising the event would be a good idea.
Flyers should be put in parent folders before June 11t as that is the last day of school.

Parks and Public Realm Committee
May 15,2019 7:00 PM
Boys and Girls Club
116 S Water St. Lancaster, PA 17603

Minutes:
Attendees: Salina Almanzar, Heather Dighe, Dan Siewert, Jake Thorsen

1. Movie Night at Culliton Park
Lancaster Rec will host a movie night on 6/20t at 8 pm in Culliton Park. The outdoor movie will
feature a G rated movie and will be free to all.

2. Art Pop!
Salina Almanzar hosted Art Pop! on Sunday 4/21 from 11:30 to 5 pm, 35 people attend to weave
community quilts. Ms. Almanzar will be present for Open Streets on 5/19 to paint tiles with the
community. Volunteers are needed for the event.

3. Culliton Park
Jo Davis emailed the group about a rendering of the playground of Culliton Park. The city is
looking for feedback on whether monkey bar equipment should be replaced with swings. Salina
Almanzar stated that feedback from her engagement sessions showed that swings were a high
priority for the neighborhood. The committee chair will poll the committee and Friends of
Culliton Park to get residents opinions.

4. Water Street Mural
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Water Street Mission has submitted a grant to support the Salina Almanzar’s mural. Feedback
from the Community Foundation has been positive, and a decision will be made by early June.
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