SoWe Lead Board Meeting
Agenda

July 22,2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

. Public Comments: Limited to items not on tonight’s agenda; limited to 3 minutes per
speaker; limited to 2-3 people per topic

. Approval of May 20, 2019 Meeting Minutes
. SoWe Director Report
. Committee Updates:

Communications — SoWe Talk: Neighborhood Conflict

Community Safety — SoWe Walks

Education- Price Community School SDoL Funding

Economic Opportunity — Cultivate Lancaster and Manor St Celebration
Housing — Neighborhood Assistance Program Grant

Neighborhood Connections — National Night Out

Parks and Public Realm — Culliton Park Partners Meeting

. New Business

e Tool Library

. Old Business

e SoWe Mini-Grants

. Community Updates

e Cultivate Lancaster 7/25/2019 Zoetropolis Cinema
e National Night Out 8/6/2019 St. Joseph Church 4-7pm
e Movie Night @ Culliton Park 9/12 8pm

. Next Meeting: Mon., Aug 26, 2019 at 5:30 p.m. in the St. Francis Room of St. Joseph’s
Church
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SoWe Lead Board Meeting
(DRAFT)
Minutes
May 20, 2019 5:30 PM

St. Joseph Church

St. Francis Room

418 St. Joseph St

Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

. Call to Order

Gene Duncan called the meeting to order at 5:30 pm

Board Members Present: Susannah Bartlett, Christina DiCola, Gene Duncan, Rachel Eck,
Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King Linares, Stu Metzler,
Willonda McCloud, Martha Montes, Luis Ortega, Nate Roach, Emerson Sampaio, Audrey
Skilton, Jeff Tischer, Abby Tucker

Board Members Absent: Peter Barber, Bianca Cordova, Vasthi Dominguez-Acosta,
Vicente Ramos, Karen Schloer, Lt Glen Stoltzfus, Sgt. Dorsey Sumrall

Public Comments: Limited to items not on tonight’s agenda; limited to 3 minutes per
speaker; limited to 2-3 people per topic
No public comments

. Approval of April 22, 2019 Meeting Minutes
Stu Metzler made a motion, Nate Roach seconded to approve minutes. Motion approved
unanimously.

. Committee Updates:

Communications — Wells Fargo Conference Recap. Motivational conference focusing on
communications, fund raising and using art as engagement.

Community Safety — No attendance at sector meeting. Those have now been postponed
for the time being. In lieu of the Sector Meetings the idea of SoWe Walks was introduced.
That would include neighborhood walking tours with residents, board members and
police officers in hopes of establishing communications among neighbors. There is a new
position in the Police Dept. which is along the lines of a Community Outreach Officer.
His name is Sgt. Don Morant.
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Economic Opportunity — Art Walk Recap first weekend in May. Eight SoWe residents
exhibited their work at the SoWe Gallery. A mural went up on Lafayette St over 45
people participated. Jim Gerhart conducted his history tour on Manor Street that was
well attended. Two more to come in Fall and Spring. Looking for ideas on what to do
next.

Education — AmeriCorps Vista position will work exclusively at Price Elementary and
connect Millersville Resources with SoWe. Interview process is complete, and a
candidate has been chosen and will be introduced when all the paperwork is completed.
Housing — Parking Taskforce is being formed Board Members are welcome to join. First
meeting scheduled for June 3 at noon in the SoWe office. Nothing new came out of the
study. Task force will we charged with finding creative approach to this situation.
Neighborhood Connections — Block Party Committee. Party is set to go. Flyers are
printed and press release is being prepared.

Parks and Public Realm — Culliton Park Renovation Feedback

Presentation of 60% plans for the park renovations. New ADA entrance will not be
opened. ADA entrance will remain through Strawberry or Water.

The Board agreed to have Rachel contact the City to relay their support of the installation
of swings at the park and their concerns relating the removal of the bathroom by the ball
field and crime prevention.

. Old Business

¢ SoWe Mini-Grants going forward as presented.
e Culliton Park Mural-Late June for response on grant presented by Water Street
Mission

. Community Updates

e Creative Works Story Circle 5/20 6:30 pm SoWe Office

e Neighbor to Neighbor Forum 6/8 9am- 3pm - RSVP required
e Habitat for Humanity Rock the Block 6/15

e Movie Night @ Culliton Park 6/20 8pm

e SoWe Block Party @ Culliton Park on Water St. 6/22 12-5pm

Next Meeting: Gene Duncan announced that the June board meeting will be cancelled
so board members can attend and volunteer at the SoWe Block Party of June 22, The
Board will reconvene on July 22.

Adjournment
Martha Montes made a motion to adjourn the meeting. Susannah Bartlett Seconded the
motion. The meeting was adjourned at 6:36 pm
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SoWe Neighborhood Director Report:

Wells Fargo Regional Foundation Completed a site visit to the SoWe neighborhood on July 12t
2019. LHOP staff met with the foundation to discuss successes and challenges. A tour of the
neighborhood was given highlighting LHOP home renovation projects, porch lights, Culliton
Park, and a facade improvement.

Our new fiscal year started July 15, 2019. Below are outputs achieved in the last fiscal year broken
out by committee. Financials from the last year are being complied.

Board report for FY 2018-2019
Community Safety

e 54 addresses received porch lights through SoWe’s grant program
¢ Continued Bicycle Ambassadors coverage for SoWe Area

Neighborhood Connections:

e 4 Bulletin Boards installed throughout SoWe

e 44 community events and educational sessions offered through SoWe and its partners in
FY 2018-19 serving approximately 2696 community members. The events work to make
SoWe residents more connected to each other and resources.

e SoWe Website completed offering resources to residents and features a community led
blog

e Supported the launch and outreach for High and Four Seasons transportation initiative

e Supported a dedicated Community Connector. Community Connector for SoWe, who
worked with 91 SoWe residents to get connected to needed resources and had 457 one
touch referrals this FY.

Parks and Public Realm:

e Part-time Clean Crew collected 244 bags of litter equaling 9760 pounds of litter removed
from the SoWe Neighborhood.

e 15 Neighborhood liter receptacles were ordered and locations identified
e Supported Art Pop! through City of Lancaster Public Art and Salina Almanzar

Housing:

e Parking Assessment was completed in May of 2018. Parking Taskforce was formed to
implement recommendations from the study.

417 Poplar St. Lancaster, PA 17603
Page 4 of 11



Through LHOP’s LHIFT funding 4 projects were financed providing 8 units of affordable
housing

2 properties were renovated and sold to low-to-moderate income first-time homebuyers
by LHOP and its partners

Habitat Home Repair Program was established

Jim Shultz House to Home fund was established and funded

Lancaster City Alliance Facade Improvement program was established. Construction of
two properties are underway in SoWe. Connections have been made with 21 property
owners.

5 individuals received down payment assistance through SoWe’s expanded down
payment assistance through LHOP’s program.

2 Landlord Snack and Chats were held to build relationships with SoWe Landlords and
connect them to resources as well as promote fair and affordable housing.

Education:

Through partnership with the Boys and Girls Club, established the Community School At
Price Elementary School

Held 3 Job Fairs for SoWe residents to get connected to Jobs and job training

Economic Opportunity

Monitored the installation of pedestrian lights along Manor St and West King
Organized two Art Walk activating a vacant space in SoWe and bring attention to
resident created art

Parking Assessment was completed in May of 2018. Parking Taskforce was formed to
implement recommendations from the study.

In partnership with Lancaster City Alliance, launched Facade Improvement Program
along Manor St. Current 12 addresses are signed up for the program

Communications Committee
July 18,2019 6:00 PM
SoWe/LHOP Office
417 Poplar St. Lancaster, PA 17603
Minutes:

Attendees: Amy Balestier, AJ Eckman, Carole Kirchner, Audrey Skilton, Nate Roach, Jake
Thorsen

1. SoWe Updates
Jake Thorsen discussed updated from the new fiscal year and goals the committees discussed
previously. The committee agreed to work to create more social media campaigns to highlight
SoWe’s successes. It was recommended to create a social media calendar, develop a testimonial
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questionnaire, and have an email address individuals can send pictures and stories of the
neighborhood to. Jake Thorsen agreed to seek an intern to help with communications.

2. SoWe Talk
The committee discussed the next SoWe Talk event. The event will focus on a panel to discuss
neighborhood conflict and how to be neighborly. The group agreed that they wanted individuals
to walk away with feeling energized to be good neighbors. Examples individuals who have acted
as good neighbors will Potential panelist included, Adovoz Mila Pilz, LCA’s Ricardo Almodovar,
Milzy Carrasco, Sgt. Donald Morant, Will Kiefer, a representative from Compass Mark, and a
SoWe neighbor to be identified. The committee agreed to look for a Wednesday evening in
October to host the event at the Lancaster Rec.

Community Safety Committee
July 9,2019 1:30 PM
LHOP/SoWe Office
417 Poplar St. Lancaster, PA 17603
Minutes:
Attendees: Dave Aichele, Wes Farmer, Dr. Mary Glazier, Dick Hecker, Justin Norton, Audrey
Skilton, Sgt. Dorsey Sumrall, Jake Thorsen

1. Culliton Park Discussion

The committee discussed negative usage at Culliton Park that is being reported by residents and
the Parks Committee. The Bike Ambassadors reported that lots of people are using drugs in the
parks as well as sleeping on the hill. The committee recommended organizing residents on
Fremont St. to take ownership of the park, increase lighting opportunity of front and rears of
properties, and calling police and safety officials on inappropriate behavior. It was agreed to call
a stakeholder meeting to get all partners on the same page and coordinate resources. The would
be to provide resources for those in need while enforcing park rules.

2. Recent Violence in SoWe
Sgt Surmall of the Lancaster Police reported that the recent violent crimes in SoWe were not
connected. There are suspects in both cases and the department has requested individuals to
speak up if information is known.

The committee discussed fireworks usage in the neighborhood and how recent state legislation
has allowed for the purchase of larger fireworks. The committee discussed writing a letter to our
state legislator to address issue.

3. Next Steps for Committee Priorities
The committee reviewed and accepted the budget timeline for FY 19-20.
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4. Other items from the committee
Dr. Glazier discussed reviewing the data metrics for the Wells Fargo Regional Foundation grant.

Economic Opportunity Committee
June 5, 2019 8:30 AM
Two Dudes Painting
750 Poplar St. Lancaster, PA 17603
Minutes:

Attendees: Jaime Arroyo, Peter Barber, Christina DiCola, JJ Gammache, Ole Hongvanthong,
Nancy Kiefer, Jake Thorsen, Jeremy Young

1. Take-aways from parking taskforce meeting
Jake Thorsen reported that the taskforce agreed to look into why some streets have parking on
two sides and others on one, looks for ways to increase off-street parking along alleyways, explore
shared parking management solutions, and consider repealing residential parking permits in
SoWe.

2. Cultivate Event
Nancy Keeler of the Lancaster Entrepreneur Coalition discussed Cultivate with the committee.
The committee agreed to purchase 10 tickets to allow SoWe entrepreneurs and small businesses
to attend. The committee will use its connections in the neighborhood to invite businesses.

3. Manor St Lights Ribbon Cutting
The committee discussed organizing a celebration to announce the Manor St and W. King St
light project. The committee agreed to look for a date in early September when all the lights will
be installed and active. The committee suggested reaching out to Matt Johnson to help organize
the event as well as inviting the West Lancaster Jewels group to participate.

The committee continued to discuss if it is possible to get banner and Leeds planters on the
poles.

4. Committee Check-in
Ole Hongvanthong asked the committee to provide feedback on committee structure and
successes over the past year. Jake Thorsen announced that a participant survey will be sent out
to committee members to comment in more detail.

Housing Committee
July 18, 2019
8:00 AM
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| LHOP/SoWe Office
417 Poplar Street Lancaster, PA 17603
Minutes

Attendees: Michael Breneman, Dick Hecker, Jake Thorsen, Abby Tucker, Allyson Wells

1. 2018-2019 Year Review
Abby Tucker and Jake Thorsen discussed completed goals of the Housing committee in the past
fiscal year. Allyson Wells from Habitat reported that 1 repair was completed last year and six are
either in the process of construction or being estimated.

2. Neighborhood Assistance Program Grant
Jake Thorsen stated that LHOP submitted a Neighborhood Assistance Program grant to DCED
in partnership with Habitat for Humanity. The grant application was to provide a grant
component to the Affordable Home Repair Program and pilot a Rental Rehab program. The
NAP grant requires business contributions in exchange for tax credits. Staff is currently working
obtain these contributions.

3. SoWe Landlord Engagement Forum Recap/next steps
Jake Thorsen reported that 15 landlords were present at the Landlord Snack and Chat on June
28th, There was positive feedback from committee members about the presenter Adam Witkonis
and the content that was provided.

The committee agreed to hold three forums in the fiscal year and the next topic would focus on
lead issues and programing for landlords. Michael Breneman suggested SoWe research # of
landlords in the neighborhood, # of unique landlords, rental percentages at block level to keep
track of landlords SoWe engages with. A direct mailer to landlords advertising the forum will be
developed as well. Jake Thorsen agreed to see if the city will be available to present on lead in
late October/early November.

4. Housing Purchase Criteria
The committee brainstormed criteria of which homes LHOP and non-profit partners should
target to purchase and renovate. Committee agreed that focusing on blighted properties that are
not economically viable for private investors would be in the best interest of the neighborhood.
Jake Thorsen agreed to develop a criteria or policy to present to the committee next month.

5. Other Items from Committee
Michael Breneman reported that he presented to the Traffic Commission and requested to
remove Residential Parking Permitting from 100 block of New Dorwart (Between Vine and St.
Joesph). He stated that since there are no homes that front the street the repeal process was not
needed.

417 Poplar St. Lancaster, PA 17603
Page 8 0f 11



Neighborhood Connections Committee
June 17,2019 6:00 PM
LHOP/SoWe Office
417 Poplar St. Lancaster, PA 17603

Minutes:
Attendees: Rosalind Dickinson, Melissa Hess, Marie King-Linares, Willonda McCloud, Stu
Metzler, Jacquie Morges Lori Pagan, Jill Roach, Emerson Sampaio, Jake Thorsen

1. Block Party — Day of Logistics
The committee discussed final logistics for the upcoming 6/22 SoWe Block Party. Items left to
do were to buy raffle prizes, water, and snacks, develop job descriptions for volunteers.
Block Party

2. SoWe Mini Grant
The committee agreed to market the Mini-Grant program through word of mouth to existing
block liaisons and through Facebook. SoWe has budgeted funds for 8 mini-grants and there are
current 5 block liaisons. The committee agreed to form a review committee for grant
submissions the committee will include Stu, Marie, and Lori.

3. Tool Library
Jake Thorsen discussed the idea of creating Tool Library in the SoWe Neighborhood. Several
committee members expressed interest in the idea and recommended community members that
may have an interest helping to form the library. The committee discussed potential locations
for the library and identified Habitat for Humanity and CAPital Construction as potential
partners.

4. National Night Out:
Marie King-Linares stated that Tuesday August 6t in National Night Out and the committee
should start planning. Jake Thorsen agreed to reach out to the church to use of parking lot space
as well as volunteers and donations. Lori Pagan agreed to pull the permit and get signatures to
close the street down. Willonda McCloud agreed to contact Rental World to solicit a donation for
a grill. The committee will continue the planning discussion at its July meeting.

5. Block Liaisons
SoWe Block Liaisons in attendance discussed the successes and struggles they have been facing
on their blocks while engaging neighbors. Jill Roach of the 700 block of St. Joseph St. made
small info packets with candy in it as a quick gift for neighbors. Ms. Roach was also working to
collect names and contact information from neighbors. Block Liaisons shared contact
information with each other to share ideas. It was suggested that block liaisons get name tags or
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business cards to help identify themsélves when conducting outreach. Jacquie Morges of the
400 block of Poplar St. has given out homemade food to new neighbors on her block.

Neighborhood Connections Committee
July 15,2019 6:00 PM
LHOP/SoWe Office
417 Poplar St. Lancaster, PA 17603

Minutes:
Attendees: Rosalind Dickinson, Melissa Hess, Ellen Kim, Marie King-Linares, Elizabeth Medina,
Stu Metzler, Sgt. Donald Morant, Lori Pagan, Jake Thorsen

1. National Night Out
The committee discussed the planning of National Night Out on August 6t at St. Joseph Church.
Marie King-Linares agreed to coordinate with the church to organize a blessing for first
responders. The committee plans to invite other faith based organization to attend as well. Lori
Pagan agreed to organize a backpack giveaway for kids and coordinate coloring pages for kids.
Jake Thorsen agreed to coordinate with the church for volunteers, tables and chairs, and
donations. Mr. Thorsen will also coordinate the rental of the grill. The committee discussed
partners and programs to invite to the event.

2. SoWe Mini-Grant
The review committee stated that they have reviewed and recommend two applications for mini-
grant applications. The committee agreed to fund both projects to hold block parties.

3. Tool Library
Jake Thorsen stated that SoWe plans to host a focus group to discuss the Tool Library idea with
residents who have expressed interest in the idea. The meeting will take place Thursday 7/18 at
4pm in the SoWe office. Committee members were encouraged to attend.

SoWe Parks and Public Realm Committee
July 17th 7 pm
Boys and Girls Club
116 S. Water St.
Minutes
Attendees: Susannah Bartlett, Jo Davis, Rachel Eck, Karl Graybill, Dan Siewert, Jake Thorsen

1. Park Construction Update
Jo Davis stated that the park renovation is currently out to bid and bids will be opened
8/14/2019. Park construction is expected 9/1/2019- 10/31/2020. The Park will be closed

during this time. Ms. Davis stated that a softball scoreboard has been added to the scope of work
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and the Rec is fundraising to get a hlgh quality board. Bathrooms near the ballfield remain an
option for phase 2 of the project for the Rostolsky site.

2. Tree Tenders
Rachel Eck stated the Tree Tenders have three individuals on the waiting list to receive street
trees throughout SoWe. The committee agree to fund the trees at $215 each out of their
beautification budget. Susannah Bartlett stated there are around 500 potential street tree
planting sites in the neighborhood. Karl Graybill stated direct mailings to properties owners
normally result in 10% participation rate. The Committee agreed to determine costs of a direct
mailer to identify participants. The committee will work to fundraise to for trees after list of
interested parties is established.

3. pocket park criteria, site at 517 West Vine Street
Rachel Eck reviewed draft criteria for the committee selection of pocket parks. The committee
agreed to meet with property owner of 517 W. Vine St who is interested utilizing a large lot for a
pocket park. Karl Graybill identified another location that could be used as a potential
community garden site. The committee agreed to visit the site.

4. New Fiscal year, budget priorities for committee
The committee reviewed their approved budget for the fiscal year 2019-20.

5. Culliton park Partners Meeting
Jake Thorsen stated he has spoke with the city and several stakeholders regarding negative
behavior in Culliton Park. The committee agreed to host a partners/stakeholders meeting to
develop solutions to park usage and set a plan for programming when the park renovation is
completed.
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