SoWe Lead Board Meeting
Minutes

March 25, 2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

Board Members Present: Peter Barber, Christina DiCola, Gene Duncan, Rachel Eck, Dick
Hecker, Carole Kirchner, Marie King-Linares, Willonda McCloud, Stu Metzler, Luis Ortega,
Vicente Ramos, Nate Roach, Karen Schloer, Audrey Skilton, Jeff Tischer, Abby Tucker.

Staff: Jake Thorsen, Jeremy Young
1. Call to Order: Chairperson Gene Duncan called the meeting to order at 5:32 pm
2. Public Comments: No public comments were offered

3. Approval of February 25, 2019 Meeting Minutes

Dick Hecker made a motion to approve the February 25%, 2019 meeting minutes as presented.
Peter Barber seconded the motion. The minutes were approved.

4. Kimley Horn Presentation on SoWe Parking
Michael Connor of Kimley Horn presented a draft report from the SoWe parking study. Mr.
Connor explained that study consisted of identifying the supply of existing on and off-street
parking in SoWe as well as calculating the current demand. The study continued to provide
insight on future parking conditions as well as recommendations to alleviate parking stress in
SoWe. The Study also included a survey to gauge parking constraints and perceptions. The
recommendations included expanding off-street parking through the development of alleys and
creating shared parking agreements with private owners. A full presentation of the parking
study was announced for March 27t at 6pm. Final report will be submitted to SoWe at the end
of April.

5. Culliton Park Discussion
Mayor Danene Sorace presented the most recent concept drawing of Culliton Park. Mayor
Sorace stated that the original plan was changed after a large sewer pipe was discovered under
the park. Final construction documents will be drafted by June and go out to bid after that.
Construction is expected to begin in August starting with the wading pool. Parts of the park will
remain open through construction.
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Mayor Sorace addressed SoWe’s concerns about accessibility from the Fremont St entrance. To
make this handicap accessible a switchback ramp would have to be established which would
eliminate most of the sledding hill. Mayor Sorace agreed to send SoWe the draft design that
includes an ADA accessible ramp entering from Fremont St.

Mayor Sorace addressed SoWe’s concerns about the demolition of the concession stand. She
stated that the current building would impede of a potential expansion of the park to the
Rostolsky Recycling site.

Jo Davis presented on public art that will be incorporated into the park from artist Mathew
Geller.

6. New Business
e FY 19-20 Budget
Gene Duncan stated that the finance committee has recommended a budget for the 2019-2020
fiscal year. Willonda McCloud made a motion to accept the budget as presented. Dick Hecker
seconded the motion. The budget was passed.

e Executive Committee Approval
Nate Roach made a motion to accept the members of the Executive Committee. Peter Barber
seconded the motion. Executive committee membership was approved.

7. 0Old Business
e 2019 Meeting Schedule
Gene Duncan directed the board to the 2019 meeting schedule that was approved in the March
meeting. Mr. Duncan stated that the meeting dates and times will be sent out quarterly to board
members.

8. Community Updates
Jake Thorsen updated the board on upcoming events that SoWe is organizing or participating
in.

9. Adjournment
Karen Schloer made a motion to adjourn. Jeff Tischer seconded the motion. The meeting was
adjourned at 6:24pm
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