
 

417 Poplar St. Lancaster, PA 17603 

 

SoWe Lead Board Meeting 
Minutes 

April 22, 2019 5:30 PM 

St. Joseph Church 

St. Francis Room  

418 St. Joseph St 

Lancaster, PA 17603 

(Audio from meetings are recorded to establish accurate meeting minutes) 

 

Board Members Present: Peter Barber, Susannah Bartlett, Bianca Cordova, Christina DiCola, 

Gene Duncan, Rachel Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King-

Linares, Willonda McCloud, Stu Metzler, Martha Montes, Christina Ortega, Vicente Ramos, 

Nate Roach, Karen Schloer, Audrey Skilton, Jeff Tischer  

 

 

1. Call to Order 

Gene Duncan called the meeting to order at 5:30 pm 

 

2. Public Comments 

There was no public comment 

 

3. Approval of March 25, 2019 Meeting Minutes 

Willonda McCloud motioned to approve the March 25th minutes, Peter Barber seconded the 

motion. The Minutes were approved.  

4. Committee Updates: 

Communications – SoWe Talk 

Nate Roach stated that the SoWe Talk: Housing forum was a success. The video is available to 

view on the SoWe Facebook Page. Mr. Roach stated that the next forum will be in the fall and 

focus on neighbor conflict resolution. The communications committee will explore this issue and 

put together a panel.  

 

Mr. Roach announced that Creative Works will be hosting a story circle to collect stories about 

the SoWe Neighborhood. The story circle will be held after the May SoWe Board meeting.   

 

Community Safety – Committee Goals 

Dick Hecker stated the committee is re-evaluating its goals and priorities for the next fiscal year. 

The committee will be more intentional on these objectives in the future.  

 

Economic Opportunity – Art Walk  
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Ole Hongvanthong stated that SoWe is on the Art Walk map with 4 locations. Jim Gerhart, 

informed the board about his Manor St Historic Walking Tour that will be a part of the Art 

Walk. Art Walk will also host an interactive mural installation. Mr. Hongvanthong asked the 

board for volunteers to help staff the gallery and the mural.  

 

Education – Americorps Vista Position  

Bianca Cordova stated that there are four applicants for the Americorp Vista Position. 

Interviews are scheduled. The role will help Price Elementary scale up as a community school. 

The applications are currently open, and the board was asked to help advertise the position.  

 

Housing – Parking Taskforce 

Jake Thorsen stated that the Parking Report will be finalized at the end of April. The Housing 

and Economic Opportunity committee are putting together a taskforce to implement 

recommendations from the study and identify new solutions. The committee will meet monthly 

to start. All board members are invited to participate.  

 

Neighborhood Connections – Block Party Committee 

Neighborhood Connections Committee is planning the 2nd annual block party at Culliton Park. 

Volunteers are needed to join the block part planning committee and help during the day of. 

Block Party will be held Saturday 6/22 from 12-4pm at Culliton Park. 

 

Parks and Public Realm – Pocket Park 

Parks and Public Realm committee informed the board of discussions with Christ Lutheran 

Church to create a pocket park. Rachel Eck plans to schedule a follow up meeting with the 

church to discuss next steps. Stu Metzler recommended installing ‘doggie bag’ stations 

throughout the neighborhood. Ms. Eck agreed to look into installation of dog bags stations. Ms. 

Eck updated the board on SoWe Egg Hunt.  

  

5. New Business 

 

• SoWe Mini-Grants  
SoWe Mini-Grants proposal was recommended by the Neighborhood Connections 

Committee and discussed by the board. Martha Montes suggested the idea of having a receipt 

requirement, in order to prevent the funds being spent on something extraneous. The board 

discussed who the program would disperse funds. Jim Shultz, from the audience, suggested that 

SoWe reach out the Wells Fargo Regional Foundation who has funded similar programs in the 

past.  Jake Thorsen agreed to follow up with Wells Fargo and other grantees.  Stu Meltzer 

motion to approve the program contingent on adding clause to require receipts and a close out 

summary be provided by grant recipient. Martha Montes seconded the motion.  

 

• Culliton Park Mural 
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Jeff Tischer made a motion to provide a letter of support to Water Street Mission’s grant 

application to fund a mural project. Stu Meltzer seconded.  

 

6. Community Updates 

Jake Thorsen announced the following events: 

• SoWe Great American Clean Up – SoWe Office 4/27 11 am 

• LHOP Open House for SoWe Residents 436 Poplar St. 5/1 6pm  

• Art Walk May 4th and 5th – 7 New Dorwart St. 11am -4 pm 

• Open Streets 5/19 11 am – 3 pm 

• SoWe Block Party @ Culliton Park on Water St. 6/22 12-5pm  
 

7. Adjournment 

Willonda McCloud made a motion to adjourn the meeting, Martha Montes seconded the motion. 
The meeting adjourned at 6:18 pm 
 

 


