SoWe Lead Board Meeting
Minutes
May 20, 2019 5:30 PM
St. Joseph Church
St. Francis Room
418 St. Joseph St
Lancaster, PA 17603
(Audio from meetings are recorded to establish accurate meeting minutes)

. Call to Order

Gene Duncan called the meeting to order at 5:30 pm

Board Members Present: Susannah Bartlett, Christina DiCola, Gene Duncan, Rachel
Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King Linares, Stu Metzler,
Willonda McCloud, Martha Montes, Luis Ortega, Nate Roach, Emerson Sampaio, Audrey
Skilton, Jeff Tischer, Abby Tucker

Board Members Absent: Peter Barber, Bianca Cordova, Vasthi Dominguez-Acosta,
Vicente Ramos, Karen Schloer, Lt Glen Stoltzfus, Sgt. Dorsey Sumrall

Public Comments: Limited to items not on tonight’s agenda; limited to 3 minutes per
speaker; limited to 2-3 people per topic
No public comments

. Approval of April 22, 2019 Meeting Minutes
Stu Metzler made a motion, Nate Roach seconded to approve minutes. Motion approved
unanimously.

. Committee Updates:

Communications — Wells Fargo Conference Recap. Motivational conference focusing
on communications, fund raising and using art as engagement.

Community Safety — No attendance at sector meeting. Those have now been
postponed for the time being. In lieu of the Sector Meetings the idea of SoWe Walks was
introduced. That would include neighborhood walking tours with residents, board
members and police officers in hopes of establishing communications among neighbors.
There is a new position in the Police Dept. which is along the lines of a Community
Outreach Officer. His name is Sgt. Don Morant.

Economic Opportunity — Art Walk Recap first weekend in May. Eight SoWe residents
exhibited their work at the SoWe Gallery. A mural went up on Lafayette St over 45
people participated. Jim Gerhart conducted his history tour on Manor Street that was
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well attended. Two more to come in Fall and Spring. Looking for ideas on what to do
next.

Education — AmeriCorps Vista position will work exclusively at Price Elementary and
connect Millersville Resources with SoWe. Interview process is complete, and a
candidate has been chosen and will be introduced when all the paperwork is completed.
Housing — Parking Taskforce is being formed Board Members are welcome to join.
First meeting scheduled for June 34 at noon in the SoWe office. Nothing new came out
of the study. Task force will we charged with finding creative approach to this situation.
Neighborhood Connections — Block Party Committee. Party is set to go. Flyers are
printed and press release is being prepared.

Parks and Public Realm — Culliton Park Renovation Feedback

Presentation of 60% plans for the park renovations. New ADA entrance will not be
opened. ADA entrance will remain through Strawberry or Water.

The Board agreed to have Rachel contact the City to relay their support of the installation
of swings at the park and their concerns relating the removal of the bathroom by the ball
field and crime prevention.

. Old Business

¢ SoWe Mini-Grants going forward as presented.
e Culliton Park Mural-Late June for response on grant presented by Water Street
Mission

. Community Updates

e Creative Works Story Circle 5/20 6:30 pm SoWe Office

e Neighbor to Neighbor Forum 6/8 9am- 3pm - RSVP required
e Habitat for Humanity Rock the Block 6/15

¢ Movie Night @ Culliton Park 6/20 8pm

e SoWe Block Party @ Culliton Park on Water St. 6/22 12-5pm

Next Meeting: Gene Duncan announced that the June board meeting will be cancelled
so board members can attend and volunteer at the SoWe Block Party of June 22nd. The
Board will reconvene on July 22.

Adjournment
Martha Montes made a motion to adjourn the meeting. Susannah Bartlett Seconded the
motion. The meeting was adjourned at 6:36 pm
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