SoWe Lead Board Meeting
Agenda
May 18, 2020 5:30 PM
ZOOM Call

1. Call to Order
2. Approval of April 27t 2020 Meeting Minutes

3. Discussion
e Board Member Check-in
e Community Needs
e Price Book Distribution
e Director’s Report

4. Next Meeting: Monday June 22, 2020 5:30 pm, via: ZOOM
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https://us02web.zoom.us/j/84162357924?pwd=UTdVb3ZUYU40K05aN0UxcU5rckJMdz09

SoWe Board Minutes
April 27,2020 5:30 PM
ZOOM Call

Board Members Present: Peter Barber, Bianca Cordova, Christina DiCola, Gene
Duncan, Rachel Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner, Marie King
Linares, Stu Metzler, Willonda McCloud, Martha Montes, Donnie Morant, Luis Ortega,
Nate Roach, Karen Schloer, Audrey Skilton, Susannah Thorsen, Jeff Tischer, Abby
Tucker

Board Members Absent: Emerson Sampaio, Vicente Ramos,
1. Call to Order — Gene Duncan Call the meeting to order at 5:32 via Zoom

2. Approval of February 24t 2019 Meeting Minutes
Peter Barber made a motion to approve the February minutes. Dick Hecker seconded. Minutes
approved as presented.

3. New Business
a. 2020-2021 SoWe Budget

Motion: Martha Montes, Second: Jeff Tischer, Passed unanimously as presented

4. Discussion
a. LHOP and Tabor Community Services Merger Discussion
Michael McKenna and Shelby Nauman presented on the merger timeline and details

b. COVID-19 Response/Update
SoWe and LHOP office has been closed since March 17t. Many of SoWe programs are on hold
including bike ambassadors, porch light program, home repair program, clean crew.
Community Connector continues to work and be a resource to SoWe residents.

5. Committee Updates

a. Parks and Public Realms
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19 litter kits to date have been distributed to residents
Communications
Lawn Sign — lawn sign developed by communications committee to continue

positive messaging. Will be purchased and distributed to SoWe Neighbors.

Neighborhood Connections
Block party postponement — block party postponed to future date

Education
iPads will be distributed to kindergarten students

6. Director’s Report

Participant survey link is in the chat and will also be available in an emailing following the
meeting. This is the third annual survey to gauge resident and stake holders’ perceptions of the
neighborhood and the SoWe initiative. Survey should take 5-10 minutes please fill out ASAP

Participant Survey

e.

Mailing — a mailing will be distributed to the SoWe neighborhood with resources
and a unifying message

Neighbor 2 Neighbor Phone Tree # is 717-928-8498. Call or text to sign up

Continued collaboration with the Department of Neighborhood Engagement.
Helping to get the word out about important resources and coordinate efforts.
Door hanger and mailing

Wells Conference Call, Wells is continuing their commitment to grantees and
there should be no delays in grantee payments. They will be contacting grantees
over the next week or two to discuss potential additional needs and funding to be
responsive to COVID19 efforts

6. Adjournment

Stu Metzler made a motion to adjourn. Jeff Tischer seconded. Meeting was adjourned.
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7. Next Meeting: Monday May 18, 2020 5:30 pm, Location: ZOOM — date moved to avoid
Memorial Day

Economic Opportunity Committee
May 6, 2020 8:30 AM
Zoom Meeting

Minutes:
Attendees: Gene Aleci, Christina DiCola, Ole Hongvanthong, Luis Ortega, Jake Thorsen,
Jeremy Young

1. Facade Improvement Program
Jeremy Young stated that ongoing projects can resume. No new projects can start due to
state restrictions. Jake Thorsen stated that the SoWe board approved the 20-21 budget.
This will allow funding for the facade improvement program to expand throughout the
SoWe neighborhood. The program will have an application window. A committee will be
established to review applications if there are more applications than that allotted
funding.

2. SoWe Small Business Outreach
The committee discussed how it can share resources to small businesses at this time. The
committee also agreed to promote SoWe small businesses via social media. Ole agreed to
reach out the W. King business group.

3. Lancaster City Alliance Maintaining Strength Plan
Jeremy Young announced that Lancaster City Alliance is updating their Building on
Strength economic plan to respond to the Covid-19 pandemic and help guide recovery.
EDC of Lancaster and Lancaster Chamber of Commerce released a COVID-19 recovery
plan.

4. Other Items from the committee
The committee discussed potential changes to the real estate and housing market due to
the pandemic.
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5. Next Meeting June 314, 2020 8:30 am via ZOOM
Education Committee
May 6, 2020 8:30 AM
Zoom Meeting

1. Neighborhood Updates
Jake Thorsen updated the group on SoWe changes and community responses due to the
covid-19 outbreak.

2. Americorps Vista
The committee discussed the Price Americorps Vista position in partnership with
Millersville University. The VISTA’s term will be up in July. Interviews for new VISTA will
begin next week. The VISTA project may change to be responsive to changes in school
structure in fall of 2020.

MU and Price will explore a partnership to connect MU students to Price students
virtually to help with schoolwork and provide some mentoring. MU is currently working
with Penn Manor to offer this service.

3. Book Drive
Bianca stated that in partnership with the Department of Neighborhood Engagement,
SoWe is organizing a summer book drive for students. Books can be distributed at Price
as well in the Little Free Libraries for students who do not attend Price.

Community Safety Committee
May 20, 2020 8:30 AM
Zoom Meeting

1. SoWe Updates
Jake updated the group of changes to SoWe Programs. Partnership with the Boys and Girls Club
was highlighted as providing essential services to residents in need during the crisis. SoWe has
distributed lawn signs and litter pick up Kits free of charge to neighbors.

Porch lights on hold at the moment as the city is not issuing building permits. Program will start
back up when this happens.
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LCA is monitoring when Bike Ambassadors can return to the neighborhood.

2. Crime Data

The committee is still having issues with getting accurate crime data from the police
department. Dr. Glazier, Dick, and Jake agreed reach out to the police chief to discuss data
issues.
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