SoWe Lead Board Meeting
Agenda
September 28t 2020 5:30 PM
Zoom

. Call to Order

. Approval of August 5t Meeting Minutes

. Presentation by Landis Homes: W. King St Development

. New business

e Facade Improvement Budget Allocation (pg. 10)

. Discussion

e SoWe Coordinator Staff Position

e Officer Involved Shooting - Laurel St Support
e Equity and Inclusion Trainings/Discussions
e Other items from Committees

. Announcements

e 10/1 5pm LHOP/Tabor Landlord Engagement Forum
i. RSVP and More Info
e 536 High St. For Sale - $112K 4br, 1bath
i. Sold by SoWe partner Lancaster Equity CDC. Must be owner
occupied: Listing
e Extra Give

. Next Meeting: October 26th, 2020 5:30-7:00 PM Via Zoom Implicit Bias Training
with Dr. Amanda Kemp
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SoWe Lead Board Meeting
Draft Minutes
August 5%, 2020 5:30 PM
Two Dudes Painting Co.
750 Poplar St.
Lancaster, PA 17603

Board Members Present: Peter Barber, Bianca Cordova, Christina DiCola, Gene Duncan, Dick
Hecker, Ole Hongvanthong, Marie King-Linares, Carole Kirchner, Stu Metzler, Martha Montes,
Sgt. Donald Morant, Nate Roach, Audrey Skilton, Jeff Tischer, Jeremy Young

Present Virtually: Vicente Ramos

1. Call to Order
Gene Duncan called the meeting to order at 5:34 pm

2. Approval of June 227 Meeting Minutes
Peter Barber made a motion to approve the June 227 meeting minutes. Jeff Tischer seconded.
The motion passed.

3. Discussion Items for Mayor
The board welcomed Mayor Sorace and city staff and representatives to the meeting.

a. Fireworks
Dick Hecker discussed the issue of fireworks occurring throughout SoWe since May. Police have
been unresponsive to requests to enforce laws. Chief Berkihiser stated that the police
department has staffing issues and fireworks are a low priority call, when police do respond
fireworks are usually over. Mayor Sorace encouraged SoWe to advocate at the state level to stop
the sale of commercial grade fireworks. Sgt. Morant stated he would follow up with Dick
Hecker to make a proactive visit to a problem property.

b. Police Presence in Neighborhood
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Martha Montes inquired whether police patrols in the neighborhood have been reduced. Chief
Berkihiser stated that patrols have not changed. The number of officers on duty are reduced and
officers often spend their time responding to calls rather than patrolling.

c. Trash and Litter Recommendations
Jake Thorsen stated the SoWe Parks committee would like to advocate for a uniform toter
system for trash pick up. Parks committee also requested support in removing trash from public
trash cans in the neighborhood.

d. Housing Programs Update
Jake Thorsen updated the Mayor and city representatives of SoWe housing initiatives in the
neighborhood including the Facade Improvement program and the SoWe Affordable Home
Repair Loan Program. Jeremy Young stated 12 facade projects have been completed and
another 15 are in progress.

e. Culliton Park
Gene Duncan advocated for demolition of the old Rostolsky building to incorporate green space
into phase one of the park renovation.

4. Other Discussion Items for Board

a. TCP and We & Company partnership for Marketing
Jake Thorsen stated SoWe has entered into contract with TCP to help market the SoWe
Affordable Home Repair Program and the Facade Improvement Program. SoWe is also working
with We & Company to produce a promotional video for SoWe.

b. Spring House Brewery Fundraiser
Spring House Brewery has offered to fundraise on behalf of SoWe by have a beer line dedicate to
the neighborhood at the brewery on Hazel St.

c. Equity and Inclusion Training and discussion
Two equity and inclusions trainings have been scheduled for the Board. Dr. Amanda Kemp will
be leading the board in an Implicit Bias training during the October Board Meeting. Dr. Darien
Davenport will facilitate a discussion about race, equity, and inclusion and how they intersect
with Community Development.

d. Transition Committee
The transition committee will convene in September for their first meeting.
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5. Adjournment
Nate Roach made a motion to adjourn. Jeff Tischer Seconded. Meeting was adjourned at 6:45

Community Safety Committee

August 11, 2020
1:30 PM
Zoom Video Conference Meeting

Minutes:

Attendees: Dave Aichele, Wes Farmer, Mary Glazier, Dick Hecker, Walt Legenstein, Audrey
Skilton

1. LNP Article
Committee discussed LNP article about Police calls for service. Newspaper widely
underestimated the number of calls for service that they receive annually.

2. Report out on Mayor’s Meeting
Dick Hecker reported the board discussed with the mayor on police responding to fireworks.
Police Chief stated at the board meeting that fireworks come in as priority 7 out of 8. 6-8 patrol
cars are active at a given time and cannot cover full city. Jake Thorsen stated he would follow up
with Milzy Carrasco and Sgt. Donnie Morant, who said they would reach out a problem house on
the 400 block of W. Vine.

3. Bicycle Ambassador Report
Committee reviewed the Bicycle Ambassador reports. Two incidents reported were resident
confronting ambassadors asking them to leave the neighborhood.

4. Traffic Commission — St. Joseph and Laurel St. Intersection
Bike Ambassador reported residents were complaining about the unsafe intersection. No
parking here to corner sign install by SoWe advocating to traffic commission. Committee agreed
to not push this item to traffic commission as a stop sign has previously been denied. The
Committee discussed the City of Lancaster’s Vision Zero initiative. Committee members were
encouraged to complete the online reporting tool to mark intersection and others as unsafe

(https://wikimapping.com/Lancaster-Vision-Zero.html)

5. Porch Light Program Update
Jake Thorsen stated that the contractor will be getting quotes 8/14 and participants are needed.
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6. Other Items from the committee
Crime Stats from Police department were received. Number slightly higher than same period
last year. Higher number of domestic disturbances as is on trend with the other community are
experiencing through the pandemic
Community Safety Committee

September 8, 2020
1:30 PM
Zoom Video Conference Meeting

Minutes:

Attendees: Dave Aichele, Wes Farmer, Mary Glazier, Dick Hecker, Audrey Skilton, Sgt.
Dorsey Sumrall, Jake Thorsen

1. Bicycle Ambassador Report
Dave Aichele provided a report of the Bicycle Ambassador over the past month. There were a
few incident reports where individuals threaten the ambassadors to leave the neighborhood.
Committee discuss whether this is the overwhelming belief by residents.

2. Firework Response Letter
The committee received a letter from State Sen. Martin in response to a letter SoWe sent
regarding excessive fireworks usage. The letter states the Senator is supporting legislation that
increases fines for usage and can allow Cities to ban fireworks usage all together. Committee
agreed that this legislation does not get to the root of the issue because sale of commercial
fireworks are still legal in PA. Committee recommended forwarding the letter to the Mayor, Rep.
Sturla, and Police Chief and advocate for the City of Lancaster to ban firework usage.

3. 400 Block of W. Vine
Committee discussed issues concerning the 400 block of w. vine. Sgt. Sumrall stated that
information about the block is being discussed internally at LPD. The drug task force has their
eyes on the property of concern. Committee stated the ChildLine is a resource for residents if
they feel the children are in danger due to parents’ behavior. Sgt. Sumrall to report out in the
October meeting.

4. Police Data Report
Committee reviewed most current police data.

5. Other Items from the committee
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Tim Miller from Lancaster Safety Coalition - will be at October meeting. Committee will be
updated on progress of safety cameras and discuss a plan B if cameras are unable to be installed
by the end of the grant term.

Committee discussed Culliton Park reopening timeline and how do to build a culture of success
at the park.
Economic Opportunity Committee
September 274, 2020
8:30 am
Zoom

Attendees: Ole Hongvanthong, Christina DiCola, JJ Gammache, Jim Gerhart, Alex Vazquez
Minutes:

1. Introductions - Welcome Alex Vazquez
The Committee welcomed Alex Vazquez to the committee. Mr. Vazquez is resident South West
Lancaster and works as the Community Lending Manager for Assets.

2. Facade Improvement Program Update:
Jeremy Young updated the group of the Facade Improvement program. The first two years
focused on Manor St, cross streets connecting to Manor St and condemned properties. Third
year program was expanded to the full neighborhood. Application deadline of September 11th,
Mr. Young has had 30 inquiries from neighbors to date. A selection committee will review
applications.

Alex Vazquez stated that if business need small business loans to cover the match for the
program, Assets has a program available. CDFI funding for Assets has been expanded due to
CARES funding

3. Strawberry Hill Restaurant - For Sale - $365K
The committee discussed Strawberry Hill Restaurant which is currently listed for sale.
Committee discussed the potential of the space and how the committee could influence its
development.

4. Committee Planning - bold goals for remaining of grant - two years
Committee discussed bold goals they would like to strive for in the remaining two years of the
initiative:

e Supporting the development of Strawberry Hill Restaurant
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e Create a business group for SoWe Business to connect and support each other and the
neighborhood.

¢ Build stronger connection to Assets and their lending programs

¢ Expand Parking

Neighborhood Connections Committee

September 21, 2020
6:00 PM
Zoom Video Conference Meeting
Attendees: Ellen Kim, Marie King-Linares, Jacqueline Morges, Christina Ortega, Jake Thorsen

1. Officer Involved Shooting

The Committee discuss the officer involved shooting and how the committee could support the
family and the neighbors on the block who were affected by the incident. SoWe will help
coordinate a block meeting with residents when the block is ready to discuss ways to build
community. SoWe has also coordinated drop-in counseling services for residents to talk and
process trauma and grief.

Parks and Public Committee

August 19, 2020
4:30 PM
Zoom Video Conference Meeting

1. Karl Graybill-vision zero presentation

Karl Graybill discussed the Vision Zero Initiative and presented ideas for traffic calming and
street closures for better pedestrian and bicycle safety in SoWe.

2. Public Art update

SoWe will partner with the City of Lancaster to receive a Bloomberg Philanthropies grant to
create an artful intersection that supports traffic calming at the Strawberry Hill Intersection.

SoWe has partnered with Music for Everyone to develop a music inspired mural at Brandon
Park. Salina Almanzar has been selected to complete the mural.
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3. Filbert and Fremont billboard property acquisition

Lamar Advertising, who owns the lot and billboard at the vacant lot at the corner of Filbert and
Fremont St has agreed to remove the billboard and donate the lot to SoWe. The committee will
work with residents to develop this lot into a pocket park and useful space for neighborhood
residents.

Parks and Public Committee

September 16, 2020
4:30 PM
Zoom Video Conference Meeting

1. Eve Bratman, presentation and discussion on F&M community composting
initiative.
Eve Bratman present to the committee about a cooperative composting initiative. Link to
presentation can be found here.

2. Clean crew and other Trash Items
Clean Crew continues to do a great job in the community. Jenna Graeff of the 500 block of
Poplar street is doing a Trash can giveaway, art, and trash/recycling education day on October
10th. She is using a Love your Block grant and staff from City dept of Solid Waste will be present
for educational purposes. We are hopeful that between the City’s pilot of free trash cans on
Atlantic Ave in the SE part of city and Jenna’s event, we can work with the city to make free
trash cans the norm neighborhood and citywide.

3. Update on empty lot acquisition Filbert/Fremont and brainstorm ideas for
that space

SoWe is acquiring the vacant lot on the corner of Filbert and Fremont St. SoWe with Parks
Committee support hopes to engage a group of residents that could guide improvements on the
lot. SoWe would like to hire an artist to help envision the site as well as create a mural or art
installation. We hope this space can provide additional green space in the neighborhood for all
to view. An idea for the site is to host a composting site and create art that illustrates and brings
awareness to environmental justice issues in our community.

4. Park update
Culliton Park renovation is on schedule to be completed by November of 2020. SoWe intends to
begin reaching out to partner organizations to develop a programing at the park for
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Spring/Summer of 2021. SoWe hopes to provide regular positive activities at the park for
residents.

The city, county, public safety entities, and social services entities are piloting a humane
approach for enforcement at Binns Park. Tabor has hired two new homeless outreach workers (3
total now). Lori and Jake met with them in August to discuss the park and other areas in SoWe
that we need support on.

5. Public Art Update/strawberry street intersection

Strawberry St. Artful intersection has received grant funding. The project is intended to reduce
traffic incidents at that intersection while providing community generated art. Initial traffic
study will begin in October. Community engagement to begin in the fall.

Lancaster Public Art has hired a project manager. Project manager has requested to attend our
October parks meeting
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Facade Improvement Budget Allocation:

The SoWe Facade Improvement Program administered by Lancaster City Alliance was expanded
to the full SoWe neighborhood on July 1, 2020. A selection committee of residents who serve of
the Housing and Economic Opportunity was formed to review applications. The selection
committee recommended 19 applications. Housing Committee reviewed proposal and
recommended a budget increase to the Finance Committee. The Finance Committee voted to
increase the budget allocation for the program by $41,279 to fund all recommended projects.
Proposed budget increase is outlined below.

Current Proposed

Current Account
Balance $693,312.00 | $693,312.00

Projected Revenue $168,750.00 | $168,750.00

Facade Program $ 40,000.00 | $ 81,279.00

Total FY20-21 Budget | $613,989.12 | $655,268.12

Projected Surplus $248,072.88 | $206,793.88
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Lancaster Housing Opportunity Partnership
Job Description:
SoWe Coordinator

General Duties/Essential Job Functions:

This position works to support Lancaster Housing Opportunity Partnership’s SoWe Program.
The SoWe initiative works to implement the SouthWest Lancaster Neighborhood Revitalization
Strategy which enables residents and partners to stem the tide of disinvestment and create a
neighborhood that is safe, clean, attractive to economic investment, and welcoming to residents
and visitors. The SoWe Coordinator provides support to SoWe programs including Block
Liaisons, Porch Light Program, SoWe’s committees and engagement efforts. The position will
work closely with SoWe Director to develop and implement community engagement strategies.

Essential job functions include: Support the SoWe/LHOP Office; support and coordinate SoWe
programs such as the Porch Light program and Block Liaison Program; assist in coordination of
neighborhood outreach and engagement; plan neighborhood events; conduct door-to-door
outreach; assist in marketing of SoWe through Social Media and email; community organizing.

Primary Tasks and Responsibilities:

¢ Coordinate and implement neighborhood outreach strategies with SoWe Neighborhood
Director and Community Connector.

e Support SoWe office and assist in general administrative functions

e Support SoWe’s Block Liaison program, Porch Light Program, Affordable Home Repair
Program

¢ Engage with SoWe residents, businesses, and partners to further SoWe’s mission

e Provide residents with information about SoWe programs and community resources

¢ Engage with residents to understand needs and concerns and assist residents in
developing solutions

e  Work with existing SoWe Committees to support and plan neighborhood events such as
block parties

e Support SoWe communication efforts through social media posts, email blasts and
newsletters

¢ Develop multi-media marketing materials for SoWe events, programs, and resources
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e Support SoWe Committees with meeting scheduling, coordinating materials, and writing
meeting minutes
e Other duties as assigned

Qualifications and Expertise:

e (Critical thinking

e Strong communication skills; verbal and written

¢ Bi-lingual in Spanish and English, strongly preferred

e Social media knowledge: Facebook, Twitter, Instagram

e High School Diploma or GED required; Bachelor’s degree preferred

e 2years’ experience in community development, community organizing, event planning,
marketing, development

¢ Experience working in a professional environment while engaging with members of the
public

¢ Experience and knowledge of Microsoft Office programs such as Word and Excel

e Ability to engage with diverse members of the community

e Ability to walk throughout the neighborhood comfortably

Occupation Environment:

Work Site: SoWe/LHOP office (417 Poplar St. Lancaster, PA 17603)
Work Hours: 37.5 hours/week

Reports to: SoWe Neighborhood Director

FLSA Status: Hourly, non-exempt

Equal Employment Opportunity

Lancaster Housing Opportunity Partnership is an equal opportunity employer and does not
discriminate on the basis of race, gender, disability, ethnicity, religion, sexual orientation,
national origin, age, citizenship, veteran status or genetic information.

Americans with Disabilities Act

Applicants as well as employees who are or become disabled must be able to perform the
essential duties and responsibilities either unaided or with reasonable accommodation. The
agency shall determine reasonable accommodation on a case-by-case basis in accordance with
applicable law.

417 Poplar St. Lancaster, PA 17603
Page 12 of 12



