SoWe Lead Board Meeting
Agenda
March 221, 2021 5:30 PM
Zoom

1. Call to Order

2. Approval of the February 22m Meeting Minutes

3. New Business

a. Draft FY 2021-22 Budget

b. Resignation of Christina DiCola
4. Directors Report

5. Committee Reports

a. Community Safety

b. Economic Opportunity

c. Housing

d. Neighborhood Connections
e. Parks and Public Realm

6. Other items from board members

Next Meeting April 26th, 2021 5:30pm via Zoom
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SoWe Lead Board Meeting
Draft Minutes

February 221, 2021 5:30 PM
Zoom

Attendees:

Board Members:

Peter Barber, Bianca Cordova Christina DiCola, Gene Duncan, Rachel Eck-Campbell, Dick
Hecker, Ole Hongvanthong, Carole Kirchner, Marie Linares-King, Willonda McCloud, Christina
Ortega, Luis Ortega, Nathan Roach, Emerson Sampaio, Susannah Thorsen, Jeff Tischer, Alex
Vasquez, Shelby and Jordan Wormley

Staff:
Jake Thorsen, Michael McKenna, Shelby Nauman, Mike Osango

Guests:
James Kinney, Gena Smith, Julian Andaya, Jennifer Santiago

1. Welcomes
Willonda McCloud welcomed Leadership Lancaster observers Gena Smith, Jennifer Santiago,
James Kinney. The guests introduced themselves to the board.

2. Call to Order
Willonda McCloud called the meeting to order at 5:35pm

3. Approval of January 25% Meeting Minutes

Dick Hecker made a motion to approve the January 25™ meeting minutes. Carole Kirchner
seconded the motion. The motion was approved.

4. Directors Report
Jake Thorsen gave a program update for SoWe which included the onboarding of the SoWe
Coordinator, an on-time report to Wells Fargo Regional Foundation, and an overview of the
budgeting process.
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Mike Osango, the SoWe Coordinator introduced himself to the group. Mike updated the board
on the MLB Pitch, Hit, and Run event he is organizing with support of the Community
Connector. Willonda McCloud recommended Mike connect with Bright Side to share food drive
information.

5. Committee Updates
e Community Safety
Dick Hecker announced that the Community Safety committee with the leadership of Lancaster
Safety Coalition have identified and approved 3 camera installation locations.

e Economic Opportunity
Jake Thorsen stated the committee discussed budget, facade improvement program and a
Manor St. building owned by RACL. RACL is issuing RFPs to determine development costs to
meet current codes. SoWe has an interest in supporting the development of this site.

e Housing
Luis Ortega stated the housing committee discussed the budget and how do we incentive buyers
to locate in SoWe and participate in the Home Buyer Assistance Loan Program through LHOP.

e Neighborhood Connections
Emerson Sampaio stated that the committee discussed their budget and recommended the
creation of a resource fund that would support the work of the Community Connector to
respond to neighborhood needs. The Committee recommended adding a budget to support the
Block Liaison program.

e Parks and Public Realm
Rachel Eck stated that the Parks Committee reviewed and approved their budget. The
Committee set priorities for 2021 which included monitoring and development of the artful
intersection at Strawberry Hill, Culliton Park Programing, and development of a Pocket Park at
Fremont and Filbert.
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6. SoWe Unite - Julian Andaya
Millersville Americorps Member Julian Andaya announced a program available to SoWe
families. Mr. Andaya has developed MU student volunteers who can connect elementary school
students. This program is in partnership with the Community School at Price Elementary. The
board agreed to help share the information to neighbors and families.

7. Black History Month — Emerson Sampaio
Emerson Sampaio led the board in a discussion and reflection of Black History Month.

Directors Report:
March 22, 2021

1. Housing Location Services:
LHOP/Tabor have launched housing location services for residents currently residing the in the
Southside of Lancaster City, including SoWe. The program will assist housing vulnerable
individuals to secure rental housing. Christina DiCola has been hired as the Housing Location
Specialist. Christina joins us as a SoWe resident, past SoWe Board member, landlord, and a
great deal of education and experience focused on housing and social work.

2. Paternity Leave
Jake will be on Paternity Leave from 3/26 to 4/23. Mike Osango, SoWe Coordinator will ensure
committee meetings are operational and supported. Please contact Mike Osango or Mike
Mckenna with any issues or concerns during this time.
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Community Safety Committee

March 9th, 2021
1:30 PM
Zoom Video Conference Meeting

Minutes:

Attendees: Dave Aichele, Dr. Wes Farmer, Dr. Mary Glazier, Dick Hecker, Martha Montes, Mike
Osango, Sgt. Dorsey Sumrall, Audrey Skilton, Karen Schloer, Jake Thorsen

1. Budget Discussion
Jake Thorsen reviewed the budget with the committee.

a. Bicycle Ambassadors
Dave Aichele reviewed the Bicycle Ambassadors budget proposal for FY 21-22. Lancaster City
Alliance will be contracting with a new company for bicycle ambassador services. The new
service provider has a better track record of retaining employees and training them to engage
with residents and unhoused individuals. Lancaster City Alliance is considering hiring an
outreach worker. SoWe will contract with LCA for Ambassador coverage for 45 hours a week.
Dick Hecker made a motion to approve the committee budget. Dr. Wes Farmer seconded the
motion all were in favor. The budget will be presented to the SoWe finance committee.

2. Block Liaisons Update
SoWe has organized a meeting to check in with existing block liaison on March 25t SoWe will
discuss ways it can support liaisons and expand the program.

3. Boys and Girls Club of Lancaster Teen Programing
Karen Schloer presented to the committee about a teen work force program the Boys and Girls
Club held in 2020. The program employed 14-15 year old’s to get job ready’ which included
securing working papers, setting up bank accounts for direct deposit, getting social security
cards and other documents needed for employment, and more. Participants were paid for to
learn about workplace culture and etiquette, transportation, financial literacy, job search and
resume sKkills, etc. 17 participants entered the program and 14 completed the program.
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Club is currently working with 16,17,18-year-old participants in partnership with Career Link’s
Skill Up. Participants can receive certificates for housing keeping, food service, hospitality.
Long term goal of getting externships with community partners for participants to understand
job markets.

4. City Data
Dr. Glazier received data from police for simple assaults and simple assault domestic violence.
She is working with the city for obtain data that could be used as a compare group. Jake agreed
to send Mary data on where and when lights were installed.

5. Other Items from Committee Members
Committee agreed to advocate for basketball hoops to be re-installed at city parks.

Housing Committee

March 18, 2021
8:30 AM
Zoom

Attendees: Michael Breneman, Abby Evans, Dick Hecker, Jaylan Martin, Luis Ortega, Mike
Osango, Nathan Roach, Allyson Wells.

1. Budget Discussion
Luis Ortega made a motion to recommend the housing budget to the SoWe Finance committee.
Jaylan Martin Seconded. The motion was passed.

2. Housing Location Services Announcement

Christina DiCola introduced herself to the committee as the new LHOP/Tabor Housing
Location Specialist. The committee discussed the new housing location services program and
how residents and landlords can connect to the program.

3. Other items from committee members
The committee discussed the real estate market in the neighborhood.
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Neighborhood Connections Committee
March 15, 2021
6:00 PM
Zoom

Minutes:

Attendees: Rosalind Dickinson, Ellen Kim, Stu Metzler, Mike Osango, Mary Jane Pena, Jake
Thorsen

1. Budget Discussions
The committee discussed the proposed budget. New line items includes a resources fund for the
community connector to access to support families in need. The committee agreed to
recommend the budget to the SoWe Finance Committee.

2. Housing Location Services Program Launch
Jake Thorsen informed the group of the new housing location services program that is available
to SoWe residents through LHOP/Tabor/SoWe.

3. Other Items from Committee
Jake Thorsen updated the group on the progress of the pocket park at the corner of Filbert and
Fremont St.

Laurel St. Mennonite Church will host a community garage sale in April.

The group discussed SoWe can support vaccine enrollment and sign up for those who do not
have interest access.

Mary Jane Pena updated the group on a teen employment program offered through Career Link.

Parks and Public Realm Committee
March 17, 2021
4:30 PM
Zoom
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Minutes:

Attendees: Heather Dighe, Rachel Eck-Campbell, AJ Eckman, Lydia Martin, Mike Osango, Lori
Pagan, Genesis Rodriguez, Dan Siewart, Jake Thorsen, Susannah Thorsen, Evan Young

1. Lydia Martin--Alliance for the Chesapeake Bay
Lydia Martin manages PA green infrastructure projects, manages Save it Program, and
Lancaster Tree Tenders. Ms. Martin is updating education materials for Save It program to
make more user friendly. Save It, the residential storm water grant requires a 10% required for
grants for green infrastructure projects south of King St. Ms. Martin is interested in
coordinating events, litter pickups, tree plantings with the committee and the community. Lydia
Martin can assist committee and neighbors with yard and street trees. Committee is interested
in supporting rain barrel initiatives.

2. Easter Egg Hunt
The Lancaster Rec. in partnership with SoWe will be giving out 100 egg hunt kits to SoWe
families to be distributed. Families were encouraged to sign up through the Rec’s listerve. The
project will supplement SoWe’s annual Egg Hunt at Culliton Park.

3. Strawberry Hill intersection update
The Artist Call for the Strawberry Hill intersection project is due March 227, The Committee

will review and help select artist proposals for the site.

4. Fremont + Filbert St pocket park update
Jake Thorsen provided an update for the pocket park development. The steer committee held its

first meeting in March.

5. Park programming, Lancaster Science Factory, etc.
Committee approved the science factory proposal. SoWe will need to check with city to see if we
would need an event permit.

6. Other Items from the committee

Lancaster Rec determining if wading pools are operational and if they do operate it will be at a
limited capacity.
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