SoWe Lead Board Meeting
Agenda
April 267, 2021 5:30 PM
Zoom

1. Call to Order

2. Approval of the March 227 Meeting Minutes

3. Directors Report
a. Tenfold Announcement

4. Committee Reports

Community Safety
Education

Economic Opportunity
Housing

Neighborhood Connections
Parks and Public Realm

o AR T

5. New Business

6. Other items from board members

Next Meeting April 26th, 2021 5:30pm via Zoom
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SoWe Lead Board Meeting
Agenda
March 2274, 2021 5:30 PM
Zoom

Board Members Present:
Peter Barber, Gene Duncan, Rachel Eck, Dick Hecker, Ole Hongvanthong, Carole Kirchner,
Martha Montes, Sgt Donnie Morant, Luis Ortega, Christina Ortega, Nate Roach, Karen Schloer,
Susannah Thorsen, Shelby and Jordan Wormley

Staff:
Jake Thorsen, Alex Otthofer, Shelby Nauman, Christina DiCola, Jeremy Young, Mike McKenna,

Guests:
Jim Shultz

1. Call to Order
Gene Duncan called the meet to order 5:35pm

2. Approval of the February 2274 Meeting Minutes
Luis Ortega made a motion to approve the February 227 meeting minutes, Dick Hecker

seconded the motion. The minutes were approved.

Alex Otthofer introduced himself to the group as an LCA staff member who will work closely
with the SoWe initiative and board.

3. New Business
a. Draft FY 2021-22 Budget
Luis Ortega made a motion to approve the FY 21-22 Budget, Karen Schloer seconded the

motion. The 21-22 Budget was approved.

b. Resignation of Christina DiCola
Martha Montes made a motion to accept the resignation of Christina DiCola, Karen Schloer

seconded the motion. The motion passed.
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4. Directors Report
Jake Thorsen provided an update to the board of directors.

5. Committee Reports
a. Community Safety —

Dick Hecker stated camera installations are on target for the spring of 2021.
b. Economic Opportunity

Snowflakes removed were removed by committee members on Manor st. Board discussed the
future of Manor St. Holiday decorations

c. Housing

Luis Ortega stated the committee continues to explore partnerships to promote housing
development in SoWe.
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417 Poplar St. Lancaster, PA 17603
Page 3 of 3



