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SoWe Lead Board Meeting 

Agenda 

November 22nd, 2021 5:30 PM 

Bright Side Opportunities Center 

515 Hersey Ave. Lancaster PA, 17603 

 

 
1. Call to Order 

 
2. Public Comment 

 
3. Approval of October 25, 2021 Meeting Minutes 

 
4. Consent Agenda 

 
5. City of Lancaster Comprehensive Planning Presentation and discussion 

 
6. Adjournment 

 
7. Next Meeting: December 13th, 2021 at 5:30 Location TBD 
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SoWe Lead Board Meeting 
Minutes 

October 25th, 2021 5:30 PM 

Zoom 

 

Attendees: Jeff Tischer, Vicente Ramos, Christina Ortega, Carole Kircher, Martha 

Montes, Peter Barber, Karen Schloer, Willonda McCloud, Luis Ortega, Mustafa Nuur, 

Rachel Eck, Bianca Cordova 

 

Staff: Shelby Nauman, Mike Osango, Jake Thorsen 

 
1. Call to Order 

Martha Montes called the meeting at 5:36. 
 

2. Public Comment 
No members for the public were present 

 
3. Committee Reports 

a. Community Safety  
Jake Thorsen reported the committee discussed a grant proposal SoWe made PA’s 
Commission on Crime and Delinquency. Board discussed recent crime data at Culliton 
Park.  

b. Economic Opportunity 
Jake Thorsen reported that this committee has started a strategic planning process. The 
group looked back and evaluated past goals and successes. Committee is exploring ways 
to support residents and entrepreneurs.  

c. Housing 
Luis Ortega reported the is an abundance of Housing Vouchers available for tenants but 
many landlords are unwilling to accept vouchers because rental market is so tight. Mr. 
Ortega also reported that the city is proposed changes to their rental ordinance to 
include Lead Safe requirements for all rentals in Lancaster City.   
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4. Directors Report 
a. Survey Progress 

SoWe Community Survey is in progress and staff, volunteers and Millersville University 
are knocking on doors to solicit community feedback. Goal of the survey is receive 300 
responses by 11/30.  
 

b. PA Commission on Crime and Delinquency Violence Intervention and 
Prevention Grant- Application for Intent Submitted 

Jake Thorsen outlined a request that was submitted to PA’s Commission on Crime and 
Delinquency for their Violence intervention and Prevention Grant. The $1.1 million 
request will support safety and trauma informed practices initiatives in SoWe. PCCD 
will respond to the request with an initiation to formally apply in December 2021.  

 
5. Upcoming Board Nomination Process 

Jake Thorsen stated that nominations for new board members need to be submitted by 
the November meeting. Board will vote on new members and members who are 
renewing their term at the December meeting. 
 

6. Upcoming Events:  
Trick-or-Treat @ Culliton Park 10/29 6-8 
ExtraGive: Tenfold Camp Out 11/19 

7. Approval of August 23rd Meeting Minutes 
Jeff Tischer made a motion to approve the August 23rd minutes. Willonda McCloud 
seconded the motion. motion passed 
 

8. Adjournment 
Willonda McCloud made a motion to adjourn. Luis Ortega seconded the motion. 
Meeting adjourned at 6:25 pm. 

 
 
 
 
 

https://wearetenfold.org/camp-out/
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Committee Minutes and Reports: 

SoWe Community Safety Committee 

October 11, 2021 

1:30 PM 

Zoom Video Conference Meeting 

 

Minutes: 

Dean Evans, Dr. Wes Farmer, Dr. Mary Glazier, Dick Hecker, Martha Montes, Mike 

Osango, Krista Rittenhouse, Karen Schloer, Audrey Skilton, Sgt. Sumrall, Jake Thorsen, 

Chris Wenden 

1. Introductions 

Committee introduced themselves as there were several new member attendees.  

2. SoWe Community Survey Update 

Jake Thorsen provided an update to the committee regarding the SoWe Community 

Survey.  

3. Traffic Commission  

Committee discussed two items on the traffic commission agenda that were submitted 

by SoWe; Filbert and Manor St. and W. Vine and S. Water St. Residents will propose 
pedestrian safety improvements at these two intersections. Both intersections lack 

suitable traffic calming infrastructure and are identified as high-injury locations by the 

Vision-Zero Initiative.  

4. Recent Shootings in Southwest 

The Committee discussed two neighborhood shootings occurred less than a week. 

Shootings occurred at Hersey Ave and St. Joseph St and St. Joseph and New Dorwart St. 

An arrest has been made related to the Hersey Ave incident.  
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Committee discussed the lack of media attention and coverage of the St. Joseph and 

New Dorwart St. Committee also discussed lack of press releases from Lancaster Police 

regarding shootings in the neighborhood. Committee stated that lack of 

acknowledgement from police and media makes neighborhood feel ignored. 

Chris Wenden stated that AdVoz is working with SoWe to host a healing/listening circle 

for residents near the event. Mr. Wenden discussed the possibility of conducting a 

healing circle in which the offender was present.  

 
 

Education  
 
Price Elementary has received funding from the School District of Lancaster to support 
a morning program and 5 artist in residence projects. The morning program, Power Up 
Price is has reopened after a pause caused by the pandemic. Power Up Price is currently 
serving 13 students and providing enrichment activities for children before the school 
day. Price Elementary School is currently serving 146 students in their afterschool 
programing. 

 
Economic Opportunity Committee 

Economic Opportunity Committee has cancelled snowflake installation on 11/20. Future 

date is to be determined.  
 

Minutes: 

November 3, 2021 9:00 AM 

Zoom Meeting 

 

1. Strategic Planning Discussions Continued 

The committee reviewed priorities identified in the SoWe strategic plan. The committee 

discussed how it can support physical improvements along Manor St, support new and 

existing businesses and business owners, and gather and distribute resources and 

technical assistance for the neighborhood businesses.  
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Committee discussed ideas on how to convene business owners. The committee is 

interested in providing funding to businesses to host engagement events alongside 

SoWe and technical assistance partners.  

 

2. Snowflakes 

The committee will install snowflakes on Manor st. on 11/20 at 9am. The group will 

meet at Two Dudes.  

 
3. Traffic Commission 11/9 @3:30 pm Manor and Filbert St 

SoWe is supporting neighbors on Manor St to request pedestrian safety improvements 

at the Manor and Filbert intersection.  

 

4. Business Engagement Sessions: Centering BIPOC Business Voices: A 

community conversation to promote equitable small business recovery  

 

Ole Hongvanthong stated that the Small Business Federal Reserve committee will be 

hosting engagement session for BIPOC business owners throughout Lancaster. 

Committee is interested in how it can support this work.  

 

 

Housing Committee 

The housing committee would like to share the City of Lancaster’s new Housing Study 

with the board. The study identifies current housing constraints and needs. You can 

read the full study below.  

Housing Affordability in the City of Lancaster and Implications for Housing 

Affordability 

The city of Lancaster has proposed changes to their rental ordinance. Changes include 

increased inspections for rental properties that have a history of non-compliance as well 

as regulation that would ensure rental housing is Lead-Safe. City is undergoing a public 

engagement process to solicit feedback on the ordinance. Next public meeting will be 

https://www.eventbrite.com/e/centering-bipoc-underrepresented-business-voices-tickets-178986502447
https://www.eventbrite.com/e/centering-bipoc-underrepresented-business-voices-tickets-178986502447
https://www.cityoflancasterpa.com/wp-content/uploads/2021/10/Final_CRA-LancCityHousing-Report_Oct2021.pdf
https://www.cityoflancasterpa.com/wp-content/uploads/2021/10/Final_CRA-LancCityHousing-Report_Oct2021.pdf
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held 12/2 at 5:30 at City Council Commons. You can read more about the ordinance 

changes and engagement process through the link below. 

City of Lancaster Rental Property Ordinance Changes 

 

Minutes: 

November 18, 2021 

8:30 AM 

ZOOM 

 

Jake Thorsen, Bob Walker, Lenny Walton, Mike Brenneman, Nathan Roach, Mike 

Saladik, Jaylan Martin, Christina DiCola, Rebecca Geier, Luis Ortega 

1. SoWe Community Survey Progress Report  

Jake provided an update on the SoWe Survey. SoWe will run the survey till end of year 

2021. SoWe has 182 completed surveys to date.  

2. Housing Unit Construction  

Lenny Walton and partners from SOCA Housing LLC presented to the committee. The 

partnership’s goal is to preserve housing and create affordable housing in Lancaster 
City. The group has one property on Manor St. To date, they have renovated the façade 

and one of the units in the building. The group is exploring developing a Accessory 

Dwelling Unit in the rear of the property that would face Lafayette St. Property would be 

1 bedroom affordable rental.  The committee was supportive of the development, 

interested to hear development costs, and will continue to brainstorm ways in which 

SoWe can support the project.  

3. City of Lancaster Rental Property Ordinance Changes 

The committee provided feedback on the Rental Property Ordinance public engagement 

Sessions. Rebecca Geiser outlined recommendations that were gathered from 

engagement sessions. The City has edited their ordinance to include changes. Changes 

https://cityoflancasterpa.com/rental-ordinance-change/
https://cityoflancasterpa.com/rental-ordinance-change/
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are outlined online. A follow up meeting will be held with the public on 12/2 5:30 at City 

Hall Council Chambers 

4. EXTRA GIVE!! 

Extra Give is Friday 11/19, committee members were encouraged to give and help share 

giving opportunities with their networks! 

Neighborhood Connections: 

Minutes: 

November 16, 2021 
6:00 PM 

ZOOM 

 
1. SoWe Survey Progress Report and volunteer opportunities 

Jake Thorsen gave a progress report on the SoWe Survey.  
 

2. AdVoz Healing Circles in response to recent neighborhood gun 
Violence 

AdVoz will be hosting a healing circle to discuss recent shootings and violence in the 
community. Circle is open to the public and dinner will be provided. The group 
discussed recent violence and how it is affecting them and the community.  
 

3. SoWe Holiday Decorating Contest! 
Committee will host the 2nd annual neighborhood decorating contest. Contest will be 
launched on social media following Thanksgiving. Residents will be able nominate 
themselves or neighbors to win the following categories: best exterior decorations 
(daytime), best exterior (nighttime), best interior decorations, and Charlie Brown 
award. Winners will be selected at the December 20th Connections Committee meeting. 
Awardees will receive a professional photo of their decorations and their family as well 
as gifts from local businesses.  
 

 

 

https://cityoflancasterpa.com/rental-ordinance-change/
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Nomination Committee: 

Committee is contacting potential new board members who have been recommended by 

fellow board members. Committee will present nominations prior to December meeting 

to vote on at the December meeting. Renewal of terms for expiring board members will 

also take place at the December meeting. Committee will also send out nominations for 

officers and executive committee prior the December Meeting.  

 
Director’s Report 

 
SoWe Community Survey 
As of 11/19 SoWe has received 182 Community Surveys. Staff and Millersville 
representatives met with our consultant on 11/17 to discuss progress. Based on 
conversation we have adjusted our goal and timeline. New goal is to receive a minimum 
of 200 surveys by 12/30. Data will be analyzed in January. Report will be shared with 
committees and board late winter. Report and finding will also be shared with larger 
community in spring.  


